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Title of Fundraiser

     The title of this fundraiser is: Benefit Auction. What his fundraiser lacks in creativity it gains in profitability. It should be noted that this fundraiser is in its third year as the main event for raising money for Tuttle First Assembles of God’s Youth program and Speed the Light in Tuttle, Oklahoma. Knowing that this congregation has only 150 in attendance and its population as a rural town reaches only 3,500, one could see why the amount raised from this fundraiser is impressive.  

Projected Amount Raised

     The Youth at Tuttle First have seen amazing results their first two years with this fundraised. They pulled in their first year approximately 15,000 from this auction fallowed by the second year in which they received the same amount. This year they anticipate much more.

Projected Amount Needed

     The best part of this fundraiser is that people donate new or like new item to the auction/Youth. No or little money is needed to do this fundraiser. In the case of this church in particular, they had expensive items like cars, computers, farm equipment, etc. donated to the auction and the church would store the donated items until the day of the auction. They spent $240 total for this auction.

Participants Needed

     The two years this auction has been in place, the youth at Tuttle First have seen over 70 people and businesses donate each year. Many more have shown up to bid on items on the day of the auction. They needed only 5 to 6 people, including the auctioneer, to run the event. This year they anticipate more people to donate and even more still to bid.

Supplies Needed 

     All the supplies needed to do this fundraiser were donated. However, they did spend money on advertisement in the local paper and set up a concession stand where food and drinks were served the day of the auction for those who attended.  The advertisement amount was around $100 and most of the food was donated by other local churches with exception of the drinks, which amounted to $40. They paid the auctioneer $100 dollar even though he donated his services sense he is a member of the church. Another item that was needed were recites, so donors may clam exemption on their taxes—they were donated by a local print shop. A large trailer to store the donated items was loaned to the church by a member who worked at a trucking company. Fliers were also donated by a church member, who placed them in the windows of local businesses that donated. The main supplies needed are items to be auctioned. Many items were donated from local businesses like Wal-Mart,  Sonic, Mazzio’s Pizza, Power’s Nissan,  The Star Pharmacy, The Flower Boutique, and many more. Other items were bought by church members and the community then the items were given to the auction. 

Details On The Fundraiser

     To make this fundraiser successful, one needs to plan at lest a year in advance. Because Tuttle First’s Youth are in their third year with this auction, many church members and businesses alike a are already planning ahead for their donation. This adds to the success of the auction. This fundraiser was also a success because of a well-connected community that knew the church and its need for raising money for a new youth center. The church plans on building a new Gym for church youth and community functions and additional funds where needed. Half of all the proceeds went to this youth center and the other half went to Speed The Light. 

    It is important to start early, letting people know when and where this auction will be.  That way they can start thinking about item they would like to donate. This can be announced in six months in advance from the pulpit during church services to inform the congregation. Item can be taken up at anytime during this period by the youth pastor or youth sponsors and placed in provide storage. Calling local businesses in advance is a must. Some businesses want to donate for tax deductions; they cannot donate if they do not know about the auction.

     Advertising the action is also important. Letting the public know about the auction is imperative to the success of the auction. This can be done through newspaper adds, fliers, emails, mail outs, and others to notify the community. 

     Both years this church held the auction the event took place on a Saturday in the late spring starting at 10:00am. The first year they held it at a local auction house, Herman’s Reality and Auction, and the second at the church itself. Both were successful because of preparation. On the day of the event, youth would bring out the items from storage for auction and set up the concession stand for business. Then the auctioneer would start the biding and the competition would begin. 

Post Fundraiser

     After the event, clean up is needed for the concession stand. The only other thing to do is count the money and send out thank you cards to those who donated reminding them of next year.   

Title of Fundraiser

     The title of this fundraiser would be: The Rogers Benefit Concert. During the summer of 2002, Melissa Rogers, a dear friend and active youth at Tuttle First Assembly of God, past on in a tragic car wreck that left her younger sister paralyzed. This came as a hard blow to the youth group in which both girls were involved in leading worship; their father was the children’s church pastor. The youth wanted to raise money for the family to cover medical bills and funeral expenses.  

Projected Amount Raised

     This concert was only held once but raised over $4,000 dollars in proceeds. 

Projected Amount Needed

     Many things were needed to put this fundraiser together. Because of the tragic loss, people where more than willing to donate the equipment and time needed for this concert. No amount was needed for this concert.

Participants Needed

     Many people help before the concert to promote and produce this fundraiser. Over 20 people help with getting the bands, sound equipment, etc. together. During the event over 25 people not including bands help run the concert by running sound, lights, concession stand, security, parking attendance, ticket sales, etc. Over 100 people attended the concert to make this fundraiser successful. 

Supplies Needed 

     The supplies needed to put together a concert are numerous and expensive. This benefit concert was successful because everything was donated for this special need. Tickets for this concert where done on a computer and printed out by a youth group member. A local sound company who were friends of the Rogers family donated the sound equipment. Mars Music Store donated the lights. Because this concert was in the local town park and an outside concert, a flat bed trailer was used for the stage donated by a church member. The local park also donated the electricity that is normally charged for events. Local church members also donated generators for additional lighting. The bands played for free. Even a Christian radio station gave a free promotion on air. 

     A concession stand provided another way of raising money at the event. The booth itself was donated and delivered by Sooner Funs Fireworks. The food for the stand was made and donated by another local church. 

Details On The Fundraiser

     Because of the urgent need caused by the tragedy, this event took only one month to plan. Many young people in the community rallied behind this event because they knew the Rogers family and their need. It took a lot of calling and asking the right people for equipment and food. The tickets sold for $15 a piece. The event was held at a local park in Tuttle, Oklahoma, on a Saturday starting around 6:00. The four bands that played were local bands but very popular among the youth. Starting at noon that Saturday morning, the sound equipment, trailer/stage, concession stand, etc. was put into place in preparation for the event. Young people where encourage to come early to help with the event. It was a success.

Post Fundraiser

     The tarring down of all equipment was needed and many youth were egger to help. All the bands took their interments, and the sound company loaded the sound gear on their trailer. After the event thank you cards were sent to all those who help with the concert.  

Mike Baier

“jog-a-thon”

projected amount of money to be raised:  

Generally, $125 per student. (I personally have seen students raise in excess of $750 and of course as little as nothing, but for the average student who actively participates, $175 is the average.)

projected amount of money needed to do the fundraiser:

None.  Every year we use Desoto East Jr. High’s track around their football field, but one could use the church or really anything.  Technically, there is a small expense for paper and ink for pledge sheets; however other than that, there is none.

number of participants needed:

The beauty of this is that there can be as few or as many people involved as one desires.

supplies needed:

Paper is needed in order to create a sheet where the students can go and receive pledges from their family, friends and the community.  (Most churches have some form of printer and paper therefore no real cost is incurred.)

instructions:

1. Select an event, trip or project to do the fundraiser for.

2. Talk to a local school or park to receive permission to have the event on their property and set the date of the event.

3. Create a sheet where students can go to their friends, family and community to ask for pledges.  Instruction should be given to have them pledge by the lap.  (i.e. – We will do the event for one hour and in that hour you think you can run 15 laps so people pledge you $x per lap)  The fun thing about this event is that the harder you work at getting sponsors and at running, the more money you can make.  The sheet created for pledges should have a column for the person who is pledging to put their name, phone number, address, amount pledged per lap, total amount owed and a column for the student to check off when they have received the money.

post-fundraiser:

The after fundraiser work is vital and tough; however, the fundraiser is pointless without it.  Afterwards, as the youth pastor you want to make sure to motivate your students to go to each person that they received pledges from and get them to collect the money that they pledged to them.  

“student auction”

projected amount of money to be raised:  

The amount raised depends upon how many times you will allow the students to be “auctioned” off.  The average amount per time that the student will be auctioned off is usually about $50.

projected amount of money needed to do the fundraiser:

None. 

number of participants needed:

One could do this type of fundraiser with one student or one hundred students; however, the fewer students that you have, the more likely that more money will be raised because people will pay early on.

supplies needed:

No supplies are needed to complete this fundraiser.

instructions:

1. Select a time. (After a youth service or on a Sunday night works well usually; however services vary from church to church.)

2. Announce the auction two weeks in advance to the church congregation and let them know when it will be, how it will be done and what cause the money will go for.  (One may consider calling the fundraiser something other than a slave auction because in some places that would be a bit taboo.)

3. Set a time frame that all of the students will work for.  (i.e. – You could say that all of the students will be auctioned off for two hours worth of work or whatever is agreed upon.  When I was auctioned off when I was in high school, the guy who bought me paid me the same amount and I came back four more times because he wanted me to help finish a particular project.)

4. Conduct the auction.  Allow the students to be auctioned off in random order and have the people “bidding” have some form of standard signal so that any movement will not be considered a bid (this is church, ya know).

5. Make sure that the students all have a set time to work before they leave the church that night and also make sure that a record of all of the bids and times of services has been taken.

post-fundraiser:

Encourage the students to be diligent in completing their work and collecting their funds.

Justin Billingsley

Rose and Flower Sell

Projected amount to be raised: $1500

Projected amount needed: $100

Number of participants needed: You will need enough participants to work the tent from the time that the flowers arrive until about 9 or 10 in the evening when you close. You will also be open three to four days. Make sure that most of the work is not put on a few of the workers.

Supplies needed: You will not need a tent because the flower company provides this service. You will however need to provide gloves for the students and leaders to use. You will also need snipps in order to cut the stems of the flowers. An added way to raise money is to buy little plastic containers to put rose petals in. You can still make money off those flowers that are losing their petals. You will also need to provide a location for the event.

Instructions: Get in contact with a fundraising company that sells flowers. The one we used works almost exclusively with churches and youth groups. They will provide for you the tent, flowers, and banners. You will have to find a place that will allow you to set up your tent. We were able to use a local car wash. 

Prior to the event (usually Valentines Day or Mothers Day) you must call and confirm with both the flower company and the property you will be using. The flower company usually has other people that they are working with so you will have to work with them on when they will drop off the flowers. Usually it ends up being pretty early in the morning so make sure you have someone to meet them.

It is probably a good idea to make a schedule of workers prior to the event. This makes sure that everyone works and that someone does not work all the time.

Post-fundraiser: You will need to clean up the area that you worked at. You should leave the place better then when you arrived. You will also need to send a thank letter to the people that allowed you to use their property. You will also need to send a thank letter to anyone else that helped or donated anything during this event.

Youth Talent Showcase

Projected amount to be raised: $500

Projected amount needed: $50

Number of participants needed: You will need students to volunteer to show off their talents for the showcase part of the evening. You will also need youth leaders and students working to prepare the food (warming it up), preparing plates and drinks, serving the food to the tables, tacking the money at the door, et cetera.

You will also need people to work on the pre-event and post-event projects. Some of these tasks include making tickets and fliers. You also need to have people set up tables, decorate the room, set up the stage and sound equipment, et cetera. You will also need students and leaders to help with the tear-down and clean up.

Supplies needed: This fundraiser works a lot better if you get the food donated from a nice restaurant. We were able to get all of the food donated to us by Johnny Carino’s. It helps a lot if you are able to use a restaurant that is well known and good.

You also need a location for the fundraiser. We used our gym. This provided plenty of room for everything we needed that night. You will also need a place for the students to perform. It is convenient if you already have a stage, but if you don’t it is easy to set up a temporary stage. A sound system is also needed. Many students will do talents such as singing, band, comedy, and other things requiring a sound system.

Tables are required and also easy to get your hands on. Decorations can provide a much needed environment. It is better to have a common theme in the decorations of the room and tables.  

We used some supplies that are not necessary, but we used them. Our church has a spotlight that we were able to borrow. We also used a projection screen and a projector. We used this to show our logo during the production and to also show videos that our students had made.

Instructions: Prior to any announcement to the church, find a place that will donate the food. It is also important to nail down details with them on how prepared the food will be and the time you will be able to pick up the food.

Once you have set a date and know who will provide the food start announce the event to the youth. Also make tickets for them to sell to family and friends. It also help if you are able to announce the event in a Sunday service. Bullitens are also a good way to advertise the event. 

Once it gets close to the event, call back your food provider and give him and figure on how much food you will need. Count both tickets you have already sold and tickets that you expect to sell at the door.

A day or two before the event set up the stage and decorate the rest of the dining area. Do all the set up as soon as possible so you don’t have to worry about things at the last minute such as running out for some more supplies/decorations.

Have the leaders and students show up for a rehersal the evening before the event. Allow the students to get used to the mics, spotlight, and anything else they may not be used to. This will also show you how to arrange the show and how long the event should take.

Have everyone involved to show up before the show. An hour early should probably be enough. Then start when you are prepared. Collect the money some time after the show has started.

Post fundraiser: After the event is over clean up. Make sure you leave the place you have used better then when you arrived. Also send out a thak you card to anyone who donated anything to you.

Shawn Brann

ACTS 4:34


I’m aware that this is a crazy title for a fundraiser, but one that I think is almost scriptural.  There is a very interesting story in Acts 4:32-36.  We’re told that there were no needy people among all the Christians.  NO NEEDY people.  NO needy youth groups.  Hummmmmm, a lot different then today!  The reason why they were not needy is because the people who had land or houses would sell then and give them to those in need.  


Now then, if the church was who they use to be, we could use the “house card” to get money.  Unfortunately, not many people have this concept and instead try to see how much they can save for retirement.  BUT, using this same principle, I’ve come up with my own fundraiser.  I’m currently in the process of doing this and can see a huge financial boost to the youth program.


The basics of this fundraiser is to buy a cheep house, clean it up and sell it for more then you got it for.  There are a few musts that you have to do and have or else this will be an Acts 5:5 fundraiser and you won’t come out of your church alive!  


First off, you need to get several people in your church who are in Real Estate and know A LOT about buying homes.  Begin checking out houses that are for sale around the area and try to find a great deal.  Have these guys help you out and almost do this part for you.  To find houses you can either drive around in the neighborhood or pick up a Homes Real Estate magazine on the free magazine racks inside of your local grocery store.  


What you and your helpers would look for is a home that you could purchase for around $30,000.  Now another important step in this process is to find someone who is willing to purchase the house for you in order to boost his or her personal credit and will trust you in the fundraiser.


After finding a home that is cheap and there is definitely money to be made after remodeling, you’ll have to take the step in purchasing the home.


This is where the youth will have to work.  You will obviously buy a home that needs a face-lift, but not new equipment such as a furnace or high priced appliances.  You can get the teens to donate several Saturdays to which they would do clean ups, tear out carpet, walls and all other miscellaneous repairs that you will do to the house.  Then you will hire someone from the outside or see if someone from within the church will donate their expertise for the remodeling.  Don’t have the teens to the remodeling job. 


You’ll have most likely have to put in around $10,000 for the remodeling job and therefore need someone to spot you the money with the promise to repay them quickly.  After all repairs are done you are now able to put the house back on the market.  


When attempting to sale the house, make sure you ask for more then you bought it for including the amount you put into it.  Otherwise, you won’t make a profit.  


Make sure that you have people in your church who are skilled in this area to help you out.  Otherwise, you most likely will not come up with money.  Also, you can consider on putting the house for sale or renting it out and thus make an income per week.


Remember how those in Acts took care of those within the church and apply that same principle to your youth program.  If you buy a house for $30,000, put $10,000 into it and sale it for $55,000 you will come out with a $15,000 youth budget increase!  Not bad and sure beats saleing pizza cards for the next five years!  You may want to buy a book called, Rich Dad, Poor Dad by Robert Kiyosaki for more help on Real Estate and this fundraiser.

Catfish Fry


A great fundraiser for those in of you in the South is to have a Catfish fry.  I grew up in Dallas and remember all the Ma and Pa restaurants that had deep fried catfish buffets.  Those restaurants would be packed out all the time.  Therefore, I thought what a great idea for myself to make some money for the youth group.  (Unless, of course, you work at a Jewish Synagogue!)


The great thing about this fundraiser is that it is low on cost to do and can bring you in some big bucks.  


Below are the resources needed and prices in order to make this a success:

· A location for the temporary restaurant (Church Fellowship Hall is Ideal)

· Minimum of 2 large fryers (borrowed) and 2 good cooks

· Minimum of 12 teenagers for help serving food

· Cooking oil for fryers (no more then $30)

· Borrowed fishing poles and a boat (if available)

· Catfish bait ($50 if attempting for a lot of catfish)

· One entire Saturday (for fishing)

· One Sunday night for Fish Fry

· Advertising for the community ($200)

· Plates, plastic-ware, napkins, catsup…($100 or probably could get donated)

· Soda’s and/Tea with plastic cups ($200 or probably could get donated)

To start off, begin advertising to the community that you will be doing a catfish fry buffet on a certain day and time.  A few days before the fry will take place, you will need to round up several fishermen and youth to go fishing.  This is very easy to get help with since there is probably several men in your church who will want to fish or have an excuse to get away from their wives for a day.  You will need to start early in the morning and fish until you’ve caught plenty enough fish (300 fish would be good).  Maybe you might want to fish several days so that you will have your ideal amount.  Remember the more fish you catch and the more people who attend, the more money you make.


After you’ve caught your share of fish, then you will have to clean all the fish up and freeze them until the fry.  Again, make sure you take fishermen with you who are familiar with the procedure so that you do this with excellence.  If you do a bad job, there is a great chance that no one will participate in any fundraisers you do from then on.  


Now it’s time for the big event and to begin to rake in the cash.  Make sure you have all tables prepared with plates, napkins, plastic ware and all miscellaneous condiments.  Begin cooking the fish in advance so that when it is time to open for business, you have enough ready to go for those who are early or eagerly waiting outside.


If you are very good at cooking or have a good cook, you may want to serve the food by donations.  Otherwise, it would be good to have a set price to get in.  $8.00 to $10.00 wouldn’t be over priced.  Consider the neighborhood that you live in and the basic finances of those in your church when considering price.  


After the dinner is served, make sure that you have plenty teenagers there to help you clean up the mess.  Finally, sit down and count your cash.  You’ll be very glad that you took the time to do this fundraiser.

Possible prices that could be made:


Cost to do fundraiser without donations:

$580



Income with 200 people attendance ($8):

$1600






Total amount earned:
$1020



Cost to do fundraiser with donations:

$280




Income with 200 people attendance ($8):

$1600






Total amount earned:
$1320



Cost to do fundraiser without donations:

$580



Income with 200 people attendance ($10):

$2000






Total amount earned:
$1420



Cost to do fundraiser with donations:

$280



Income with 200 people attendance ($10):

$2000






Total amount earned:
$1720

When considering how much money you would earn, you need to figure how many fish per person eating and how many people you are expecting to come.  Then take the price for the fundraisers and subtract it from the income and you’ll get your total amount earned.

John S. Burge

The Sweet Deal
What’s goin’ on:
Selling cheese cakes “homemade” by the teens.  Don’t worry the recipe is easy and doesn’t involve any oven use, stove use, or a spring form pan.  Why sell someone else’s candy when you can increase your profit and group time by making your own product?

How many:
This fund raiser is flexible to your need.  I have accomplished it with two motivated teens, but many, many more can be brought in.  The important thing to keep in mind is sales.  Involve as many teens as possible in the selling phase of the project, and then adjust your work force as necessary for the cheese cake making phase.  You’ll need about 2 teens for every 30 cakes made.  Remember the more teens sell the better, but the less you have to use to make the cakes the better.

How much:
Of course exact figures will depend on your sales amounts, but with two teens we sold about 30 cakes, about 20 with cherry topping, charged $10 a cake, and $5 for the topping.  Two teens can make $400.00 easily if locale grocers are willing to donate the ingredients. 

Cost:

Its best to require payment for the cheese cakes up front.  The money can then be used to purchase the ingredients.  By getting all the orders paid for ahead of time you have also assured you will not waste your valued money.  If you are able to get a business to donate the ingredients then there is no monetary cost involved.  If you are paying then it depends on what you sell.  Using the previous example of 30 cakes with 20 toppings the cost would be $1.29 for the cream cheese, $.69 for the sour cream, $1.39 for the whip cream, $.89 a 2 pound bag for the sugar, $1.99 for the pie crusts and $2.99 for the toppings.
  This brings us to a total of $220.60, and $179.40 in profit for two teens.  Remember, buy in bulk if you can this will save costs.  It’s best to get donation for the ingredients.  Try locale groceries first, but if that doesn’t work, get parents and church involved.  I’ve been able to get business’ to donate all ingredients making the profit $400.00 for two teens. 

Details:
Phase 1 SELL, SELL, SELL: This is the selling phase.  Supply the teens with forms that gather contact information the people buying the cakes, indicate with or without topping, and verify the amount paid. (I like to copy a flier about why we’re raising the money on the back of the order form)  Don’t let the teens feel limited to sell only at the church.  Stick a couple in front of a Wal-mart with samples for example.  This phase is the one with the least detail given here, but make no mistake this is the most important part.

Phase 2 Get The Stuff: The easiest way to do this is to go to the store and buy it, but you’re going to short change your profit if you do that.  The next best thing?, ask a grocer to donate the ingredients.  If that doesn’t work?, get te church involved.  Trust me it’ll be a sweet deal for everyone.  (Pun intended) First, determine from your sales forms how much of which ingredients you’ll need. (Skip ahead and read the recipe for each cake.)  Then make a sign up form where people can sign in blocks of ingredients.  This will prevent you from having too much of one thing and not enough of another.  If you didn’t sell very many cakes, or are just doing things on a smaller scale ask a few good parents to sponsor some cakes.  Maybe one parent can sponsor 25 cakes of ingredients and another 125.  Whatever they can do can help.  Whatever isn’t sponsored buy at the store.

Phase 3 Operation Mix’n Pour: Here’s were the real fun begins.  If the church has a good big kitchen with a BIG refrigerator, then use it.  If not, separate the teens up into small teams.  Ask parents and youth works to open their kitchens for use.  Here’s the recipe:



8 oz Cream Cheese



8 oz Sour Cream



8 oz Whipped Cream



1/4 cup Sugar



1 Pre-made Graham Cracker Crust or Crushed Graham Crackers and Butter



Optional Cherry Pie Filling



Instructions:



Soften cream cheese in microwave.  Don’t get it hot.



Combine Cream Cheese and Sour Cream with a mixer



Add Whipped Cream and Sugar 



Mix until the product is smooth and even



Poor into Pie Crust

If not using ready made pie crust melt some butter mix it with crushed graham cracker and use a spoon to paste the mixer onto the sides of a pie pan.  (Better to use the ready made pie crusts)



Place in the refrigerator overnight

Option: Poor cherry pie filling on top of cheese cake AFTER it comes out of the refrigerator.

TIP: Don’t make one at a time.  Get a big bowl and through in 3 boxes of cream cheese, 3 tubs of sour cream, . . . you get the idea.

Phase 4 Entering the Drop Zone: Distribute the cakes before a church service if possible.  Have order forms at the ready.  Many, many people who didn’t order the first time will having seen/tried the product.

Groom Ya’ Latter
What’s goin’ on:
Grooming dogs, . . . for a price.

How many:
This fund-raiser is flexible to your community’s response.  It’s best to involve as many teens as possible in the selling phase, but then only use as many as needed to do the grooming.  Like last time as few as two motivated teens can accomplish this fund raiser, but as the more groomings you are able to sell the more people you’ll need.

How much:
This of course all depends on how many dogs you groom, that said . . . Two teens grooming 25 dogs at $20 each would bring in $500.  Subtract $25 for supplies, and you profit about $475.

Cost:

Costs for this fund raiser are minimal. $15. For shampoo, and $10. For scented spray.  Total: $25.

Details:
Phase 1 SELL, SELL, SELL: This is the selling phase.  Supply the teens with forms that gather contact information the people and verify the amount paid. (I like to copy a flier about why we’re raising the money on the back of the order form)  Make grooming tickets with the location of the grooming and church contact information.  Tell the teens to let them know they will get a call to work out the exact time of the grooming, but give them the day and hours it should be somewhere between.   Don’t let the teens feel limited to sell only at the church. Give the teens fliers listing the times and places you will be grooming.  Also include who you are, why you are raising money, and the church contact information.  Tell the teens to place the fliers anywhere they can GET PERMISSION.  

Phase 2 Tell the People: Call the people back to work out a specific time to groom their dog.  This step can be skipped, but its better not to.  You probably don’t want 25 dogs all at the same time.  Be very flexible, but try to space the groomings evenly as you can.

Phase 3 If You Clean Them They Will Come: If you are involving several teens, try to get a location for your grooming that is public and convenient to get to.  Next to a dog park works great.  Clean the dogs(never forget this step) and be willing to take last minute walk-ins.  It works well when using several teens to have a cleaning area and a separate drying area.  As with any event that may draw public attention be ready to share your faith.  Have a few mature teens praying for the event and watching for opportunities to share their faith with curious on lookers.  Explaining what you’re doing and why can often open doors to share the love of Jesus especially when you’re raising money to help others. 

Lori Carver
HE-HAW HOE-DOWN: BBQ and Fair

Disclaimer: This fund-raiser should probably only be done in smaller towns in the South:)

Projected money raised: $5000 net

Projected cost: $300 (this price is only if you can’t get most materials donated. In my experience,                           you can.)

Note: These figures are based on a turn out of around 350 people.

Purpose: This is also an evangelistic event (It better be, you’ve got the whole town comin’!) I use    this fund-raiser to build up the Fine Arts scholarship fund. If you make this an annual event, you will get a bigger turn-out and more money each year. The community is expecting it, and even looks forward to it....If you do it right. (BE NICE!!)

People needed: 

*  1 event coordinator - this is the guy or gal on the walkie-talkie all day making sure things go as planned and putting out fires.

*  1 on-stage event announcer (needs to have a voice that will get attention, but not be annoying - try a baritone)

*  29 other workers - theses run the different games and booths, run errands, serve food, and referee the BBQ eating contest.

Supplies needed:

* An outdoor stage - most churches already have one, or you can borrow one.  A large flat-bed trailer works well if you can’t get anything else.  (Could be preferred, if you’re trying for the REALLY red-neck look. :)


* Portable sound system 


* Every table and chair the church owns :)

* All the youth merchandise that you haven’t sold yet - if you want to, make some more for greater sells

* Giant BBQ grill - odds are someone in the church or the church itself will own one.  If not, one can be rented for the day for about $50(in my experience)

* Approximately 225 lbs of brisket and sausage, cooked.  Note: In most cases, I have seen most or all of the food donated by a local meat market or a business person within the church.(DO NOT purchase these from Wal Mart or HEB.  Your cost gets too high.)


* Plastic plates, utensils, and napkins - 500 of each


* 10 packs of 100 yards of paper streamers.  Use these to decorate randomly.  Be festive!

* (Optional) Event T-Shirts for your staff that identify them as the staff.  This helps keep everything organized because everyone recognizes them and stops eating their Ready Whip out of the pie pans before they throw them (I’ll explain later).

* Several 3x5 pieces of posterboard - make signs for each booth that the youth group is actually running. (For instance, if you have a dunking booth, a pie-throwing booth, a merchandise booth, and the BBQ eating area, you will need 4 signs.)


* Dunking Booth - These can be donated or rented ($25-$100)

* Pie-Throwing Booth - This can be made of plywood, or posterboard taped to a side of a building, or cloth hanging from PVC pipe (Use what you’ve got) Instructions for these games will follow.


* 50 disposable foil pie pans


* 3, 24-count cases of Ready Whip


* 10 giant bags of assorted candy

* At least 5000 tear-off  “admission” tickets in rolls.  You may need many more.  This is just a good starting estimate.

GETTING STARTED


First, you need to announce to the church that you are going to do the event.  Then invite business people from the church and honest business people from the community to display and/or sell their merchandise at the fair. They must provide their own set up, but you provide the place, opportunity and audience. If any of these sell any thing, ask for 15% of their proceeds to go to the youth group in exchange for your services as host.  Anything more can be given as a donation.  These business people can be leather workers, glass cutters, local farmers, jewelry makers, t-shirt makers, etc.  At this point you can also approach anyone in the church who owns horses or tame livestock if they would like to display them.  At my church we usually had several horses which kids could ride for 2 tickets (each ticket is $.25).  At times we even had goat and sheep farmers bring their livestock to create a mini-petting zoo for the kids.  Another good idea is to see if someone can donate hay and a trailer for an evening hay ride after the BBQ eating contest.  

RECRUITING


Use your usual youth staff and leaders in the youth group in conjunction with anyone in the church who would like to help out.  If you are going to be the event coordinator yourself, make sure you have the time.  Otherwise, find someone responsible who is also good with people.  You will need to find church members - senior pastor, board members, worship leader, youth pastor, etc. - who are willing to be victims for the dunking booth. For the pie-throwing contest, try using your youth staff. Usually, college kids are more open to having a face full of RediWhip® than adults are.  Don’t’ forget to recruit your announcer.  Try to get someone that most everyone likes.

ADVERTISING


Get your local radio stations involved, and try to use stations that are secular, not just Christian stations - you’ll have a bigger audience that way.  Most towns have at least one business with a digital scrolling sign.  See if you can advertise at their business.  Even though they are old-fashioned, fliers can be very effective.  Have groups of youth spend several Saturdays passing out brightly colored ads in the local neighborhoods.( Be sure to check local ordinances to make sure this isn’t illegal ahead of time!) 

THE DAY BEFORE


At this time you need to decide where everything is going to go on the grounds you’ve chosen to use (i.e.: a local farm, church land, etc.).  Have the stage and sound set up the night before, unless it rains.  (Note: it’s best to spend some serious time praying for good weather before the event!)  Set up all tables and chairs for the eating area.  Section off all the places for booths.  You’ll need to have a list of everyone who wants to set up a booth and how big of a space they need.

THE DAY OF


My church started the fair at 10:30AM and ended at 5:00PM.  You should get everyone there to start setting up 2 hours before you’re scheduled to start.  Help business people to unload and set up, get the cooks started, get sound system ready, and get a list of announcements and order of events to your announcer.  If you’re going to use walkie-talkies or something of that sort, make sure your batteries are charged, and everyone who needs one has one.  You might want to bring some breakfast for your staff.  This will get them pumped up and make them less disgruntled about having to get up before God did... :)   Have your workers assigned into different groups of 2: 1 for the dunking booth, 1 for the merch table, 1 for the pie-throwing booth, 3 for serving and cleanup in the BBQ area, 2 for the ticket area, 1 for the sound and stage area, and the rest spread among whatever else you might have.  Note: we used the giant bags of candy as prizes for the winners of different games.  You will need several people to make sure the booths are kept supplied with candy.  DO NOT keep the bags at the booths, kids will take off with them! Sorry, but it’s true!  We kept a small amount of candy at each booth in small cardboard boxes.

SELLING TICKETS


Ste up 1 or 2 booths of 2 people each to sell tickets for games, rides, petting zoo, etc.  Sell 3 tickets for $1.00.  (Offer tickets for pre-sale the weeks before the fair at 4 for $1.00.)  Make sure to designate prices and ticket requirements for each booth or ride. BBQ plates are sold @ $5.00 a plate.  No tickets for BBQ.  I would suggest also not accepting tickets for youth group merch.  Have a responsible staff person assigned to pick up money from the ticket booths, BBQ sales area, and merch booth periodically and accompany the youth pastor to his office (or other secured location) to lock it up.    

BBQ EATING CONTEST


This is the main event!  The 1st thing you need to do here is talk to your main contestants.  I have found it profitable to pit a lively senior pastor against the youth pastor.  If you have a senior pastor who isn’t up for this, find another “big figure” in the church who is game.  Starting the Sunday before the fair, put labels on 2 large coffee cans, 1 labels “Pastor SO-n-so” and the other labeled “Youth pastor so-n-so.”   Church goers will place money in the cannister of the candidate they wish to have a 60-second head-start in the eating contest.  They will be allowed to put money in the canisters until 1:00PM the day of the fair.  The person with the most money in his cannister gets the head-start.  Encourage the senior Pastor to bring it on!  Good-natured trash-talk brings in more money from “fans.”  Make the most of this, by giving several weeks for trash-talk and collection of money.   On the day of the fair, the contest starts at 3:00PM with the “Tournament of Champions.”  Anyone else who wants to enter this “pre-game” can do so by paying $3.00 or 12 tickets to be a contestant.  They will then be separated into pairs, seated across the table from each other, and handed a plate full of BBQ.  They will be judged on a plate-by-plate basis.  The one who eats to most plates of BBQ will win.  Before the contest, be sure to determine a measured amount of food to be placed on each plate (IE: 3 strips of brisket and 1 link of sausage or whatever).  I would suggest, if you are the youth pastor, that you not eat lunch that day.  Let the contest be your lunch.  Whoever wins out of each of the pairs should receive a ribbon, button, certificate, SOMETHING.  After this, our 2 main contestants “duke it out” over their plates of BBQ up on the main stage.  Bring lots of napkins.  Bibs would add to the comedy and be very useful as well.

GENERAL INSTRUCTIONS AND SUGGESTIONS  


First of all, be prepared to sweat.  This is best done during the summer.  Other game ideas are a watermelon seed spitting contest, bobbing for apples, car bash (local junk yard or towing company donation), water balloon tossing contest, and the list goes on...be creative.  Some good ideas for businesses to offer booth space to are consignment shops, local arts and craft shops, antique stores, thrift store, party rental shops, farmers (or back-yard farmers) with fresh produce, floral shops, candy shops, and other specialty shops. 


The foil pans and Redi-Whip are for the pie-throwing booth.  One heaping pan of Redi-Whip = 1 pie.  One good hit gets the prize.  Use a price of 3 tickets = 3 throws.  (This sounds cheap, but have you ever tried to aim a pan of Redi-Whip with any kind of accuracy?  It just gets you going, and you keep shoveling out those tickets, knowing you can do it this time....)


Use soft balls for the dunking booth.  They hurt less than baseballs when someone with a bad aim gets you in the face instead of hitting the target. :) Use a price of 4 tickets =2 throws.  Try to use recognizable faces for the “victims,” preferably ones who will egg people on.  

POST-FUND RAISER


Tear down stage, put everything away, clean up grounds, etc.  Be sure to leave everything as you found it or better.  Shake hands with all business people as they leave, and thank them for their cooperation.  Use this time to collect your 15%.   You should expect cleanup to take 2 hours or more - there will be a lot of trash on the ground. If you’re on someone else’s property, take the trash bags with you and contribute to a local dumpster.  Don’t leave the plethora of bags on their property.  Send thank-you notes promptly with promises of plans for next year.     

THE PRICE IS RIGHT.....sort of!

Projected money raised: $2000 net

Projected cost: $100 (should actually be less - this figure is calculating in the fact that                                     some churches don’t have some of these artsy...ish supplies)

Note: These numbers are based on a 500 member church in a college town with a youth group                       of 40.

Purpose: This is an evangelistic fund-raiser. Make sure everyone knows so they will invite their                     unsaved friends and family members. You can use this to raise money for whatever you want.              I would use it for the evangelistic city-wide ski trip I have planned for spring break.
People needed: You’ll need fourteen or more people to run this fund-raiser (when it comes to                          clean up - the more the....easier) 

*  Of course, you need one “Bob”.  The best Bob Barker is usually played by the youth pastor himself/herself, because they’re already the natural leader there.


*  2 “models” - these are to help on stage during the game show, duh :) 


*  1 sound man


*  1 spot runner


*   1 filming coordinator


*   2 greeters


*   1 sign maker

*   1 game table, wheel, and accessory maker (any one with a basic knowledge of geometry and the ability to use power tools can do this - I can do this.)


*   1 power point runner


*   4 set-up crew/gophers/cleanup crew/etc.

List of supplies:


* 5 pcs. yellow posterboard. (One 4' x 6', four 3' x 4')


* 2 giant black permanent markers (or 5 normal sized)


* 1 pack of multicolored construction paper


* 1 pair of fuzzy dice


* 1 large clear bowl


* 500  visitor cards


* camcorder (if your church doesn’t own any filming equipment)


* white Christmas lights


* 1 large table


* 1 pair of scissors


* 2 pcs. (7ft) of ply wood


* 1 small can of black high gloss paint


* 1 random piece of stiff plastic approx. 4 inches long

The first thing that needs to be done to get the event started is a myriad of phone calls. If you’re going to do The Price is Right, you’re going to need prizes.  Someone will have to call or visit local businesses and business people in the church to request donations for the fund-raiser.  Mention that the donation is entirely tax deductible, that it will mean free advertising for their business, and that you will send them the tax ID number for the deductions promptly.  The best person for this job is the Youth Pastor him-/her-self.  The reason for this is that business people need to know that they are talking to someone who has the authority to do what is being promised.  When my church did this, we had thousands of dollars worth of  items donated within a few weeks - including a big-screen TV, a futon, a brand new computer with all the accessories, and the list did go on. These were awesome prizes, but the most appreciated and coveted prizes were actually the “Free dinner with a family” certificates that we got donated from many families in the church. These were also a great way to get people in the church to branch out and find new friends and support groups. Be sure to get some small prizes donated (boxes of Hamburger Helper, packs of soap, bottles of bubble bath, etc.) - to be used for the “Under Twenty” game (I’ll explain that in a minute). Remember: items used for games are given to the contestant if they win the game.


Next, you’ll need to gather materials for the actual set of the game show.  This is where you’ll need your “handy man” and your “artsy-craftsy person.”  With your pieces of plywood, small can of paint, and power tools, you will need to make “The Wheel of Death.”  Obviously, you can’t make a giant one like on the real show.  To make yours, you must place a circle of wood flat against a 6-foot stand.  (A diagram will be included.)  Your “Handy Man” can do this in whatever way he chooses. (The wheel will have to spin!) With your black paint, section off the circle into “pies.”  You will need 20 “pie-sections” in which to write the numbers from 5 to 100 by 5's.  


Now you need to make all the signs and decorations for the backdrop.  Of course, you’ll need one giant sign that says “The Price Is Right.”  That’s what the 6x4 yellow poster board is for.  Get you “Artsy-Craftsy Person” the make bubble letters, spray paint, air-brush, etc.  Just use whatever talent you have.  With the smaller signs, you will need to make TV show cues. (IE: Applause, Laugh, PLEASE Laugh, Awhhhhh, etc.)   With the multi-colored construction paper, cut out strips of paper that you will right the prices of items on.  Those will be the small items that you had donated for the “Under 20" segment of the game.  You will also need to use entire pieces of construction paper on which to write the actual retail prices for the Show-Case Show-Down.  


The nest thing you need to do us advertise.  Make little tickets for the show on the church computer (nothing fancy) $5 for church members, $2.50 for everyone else.  Announce the game show to your youth group and to the church body on Sundays.  Pass out handfuls of tickets

to your staff, young people, and any other interested members and encourage them to invite their friends, neighbors, co-workers, etc. to the game show.  Remind them to mention the great prizes and to also tell those they invite what exactly they are raising money for. (IE: Fine Arts, ski trip, Speed the Light, etc) It may also help to pump up your youth to create video commercials for the youth services using “Bob Barker and the models.”


At this point, you need to start recruiting workers for the actual event.  If you find yourself unable to play the part of Bob Barker, you must find an enthusiastic soul to do this. *Do not get someone who likes to “one-up.”  Visitors and church members may be come offended when they feel insulted by remarks made when they make mistakes throughout the game.*   Models: I’ve found that you come out better if you change your models into caricatures instead of high-heel wearing, tall, thin women.  Try “red-neck” models,  “ghetto” models,  “gangsta” models, or :) “youth group merchandise” models.   Sound man: Your best bet - the youth group’s sound man.  Other than that, just find someone who CAN.  PowerPoint: Again, find someone who CAN.  Willing is also nice.  Filming coordinator: Here, you’re going to need someone who : A) knows how to run the equipment, B) can process the film [IE: duplicate, edit, etc.], and most importantly, C) enjoys what he/she is doing; otherwise you come up with a BAD product.  If you can’t find someone like this, you may just want to not film the event.  Better to have no film than a 20-year-old- film sitting in some guy’s basement.  Greeters: These people will meet contestants at the door, hand them a visitor’s card, and place the cards in the clear bowl after they are filled out.  Greeters will also take money from those who didn’t pre-purchase tickets.  Be sure to provide them with something safe to put the money in! : ) Not your pockets! : )   Spot runner: This guy obviously runs the spotlight.  If you have a copy of the theme music, advise him/her to roll the light around the room just it does in the original show.  If you don’t, just follow Bob, the models, the contestants, and occasionally the prizes.  The Crew: These precious team members set up the stage, move prizes around, run errands, clean up, and handle whatever other details we all happen to forget.  Stop and hug them occasionally!


The day of the big event, you will need to have all your volunteers on site at least 2 hours early.  I would suggest using the youth stage since the sanctuary is hard to manage in most churches.  Hang up signs and the Christmas lights (these look great around The Price Is Right sign hung up behind the stage.)  If you don’t have a permanent sound system, set that up.  Same thing with power point.  You should have decided which items go together for your Show-case Show-down.  Hang signs on each of these displaying the donator’s name.  All other set-up details will be included in game instructions.

CHOOSING CONTESTANTS


First you must draw 3 visitor cards out of the bowl to get the names of the 3 randomly selected contestants that will “bid” in order to get into the actual games.  Unlike the original show, contestants for games are actually chosen by being the 1st to correctly answer a general trivia question. (Use questions from any trivia-based board game.)  In order to determine who answers quickest, use the buzzers from your Bible Quiz program.  If you don’t have a BQ program, try borrowing from a local AG church, or find someone who has an electronic Jeopardy game and use those. 


GAME INSTRUCTIONS

“Under 20":  


In this game, the contestant chosen is shown 5 small items. They must then choose 3 whose totaled prices are no more than $20.   After they have chosen their 3 items, they are allowed 1 chance to switch 1 of the remaining items with one they have already chosen before viewing the actual prices.  They must also be within $2 of the $20 limit.  In other words, if their choices total between $18 and $20, they win the game.  Remember, do not show them the actual retail prices until after they have made their final choice.

The Dice Game”:

First show the contestant an item of great value, preferably over $1000 if possible.  Using the large table and one of the fuzzy dice (with the string cut off), have the chosen contestant roll the die across the table once.  Display for the audience the number rolled on the die.  The contestant must now decide if he/she thinks the 1st number in the price of the prize is higher, lower, or the same as the number on the die.  This must be repeated with each numeral to be guessed in the price of the prize.  (For a prize worth $100 - $999, the contestant would roll the die and guess”higher, lower, or the same” 3 times. Four times would be required for a prize worth $1000 - $9999.)  The contestant can get only 1 number wrong in the price in order to win the game. (See diagram)

“Wheel of Death”: 


This is played just like the game on the original show.  The contestant who comes  closest to $1 without going over in 2 spins wins a spot in the Show-case Show-down.  There will be only 2 contestants in the Show-case Show-down, 1 from each of the previous games.

* REPEAT THE ABOVE GAMES AND “WHEEL OF DEATH” TO GET THE 2ND CONTESTANT FOR THE SHOW-CASE SHOW-DOWN. *
“Show-case Show-down”:

Choose 2 groups of prizes that coordinate.  For instance, when we did it, we put together a group with a futon, TV, coffee table, and lamp for one Show-case and another group containing a computer, desk, lamp, and book case for the other Show-case.  The contestant who got closest to $1 in their “Wheel of Death” round is shown the 1st Show-case and must decide whether to bid on it or pass the bidding to the other contestant.  Whoever is bidding must choose a price they think is closest to the actual retail price of the combined items without going over.  Whichever contestant comes closest to the price of their Show-case without going over wins their Show-case.  If a contestant is within $2000 of the actual price of their Show-case, they win both show-cases.  If only one Show-case if won, draw names from the bowl to see who wins the other.  If neither Show-case is won in regular play (E.I.: both contestants bid too high) do the same to award both Show-cases. 

GENERAL INSTRUCTIONS


Once play is started, no contestant names can be added to the bowl.  Once a contestant is chosen out if the original 3, another must be pulled out of the bowl to complete the 3 for the next round.  NOTE: In this version of The Price Is Right, I have put only 2 games per round.  Feel free to add more.  Just realize that if you don’t have a donor and volunteer to make the materials, it will cost you more.  Because this is an evangelistic fund-raiser (there will be unsaved people present), make sure there is an emphasis on fun in relationships and not a heavy emphasis on materialism.  You do need the money to finance your project.  Make it fun for these people to give to your cause.  BE VERY NICE!!!! 

POST-FUND RAISER


Make sure all prizes are given out to winners and taken home.  Try to have a consolation prize to hand out as all contestants walk out (free T-shirt, etc).  After everyone has left, tear down set.  If you have borrowed from any other department of the church, make sure you put everything back where it belongs.  Think of it as stealing if you don’t....they will.  Check to make sure you have a list of all donors and what they donated - you will need to write thank-you notes promptly.  Also be sure to thank all of your staff.  Odds are, they worked harder than you did...at least they feel like they did.  Have your youth staff and student leaders follow up on all visitors.  Then start thinking about next year.   

Dana Carver
Mud Volleyball

Purpose: Raise $ for Ski Trip (Fellowship)

Projected $ to be Raised: $700 - $800

Projected $ to be Spent: $300 - $500

Supplies & Cost:

- Volleyballs (Usually the church has them.  If not, they are around $10 - $20.)

- Volleyball Nets (The may have a few.  They’re about $30 - $50.)

- Dirt Field (Our church had a huge field next to it that we bulldozed and sprayed with a firehose borrowed from the Fire Dept.  You may not be able to get a huge field.  This will be a little bit more difficult to negotiate if there’s no where to play except the pastor’s backyard.  So, try your best to get a field that you can tear up for a week.  Just a note, ASK PERMISSION from the Fire Dept. If you can borrow a firehose and use the hydrant at the church.  Get them to show you how to use the hydrant.  If this does not work, ask for hoses from the members of the church.)

- Duct Tape (This is to wrap around everyone’s feet that’s playing volleyball.  We go through and check for glass and trash and things that might cause harm, but sometimes there might be something’s that is missed, so the duct tape provides for some protection.  Put it on thick over the socks.  The church should have some rolls, but you need a lot so you may have to buy some more.  They’re probably about $3 - $5.)

- Concessions (If you don’t have a concession type thingy at your church, just rent a portable concession.  They’re around $50 - $100 a day.  Have whatever kind of food ya want.  You can get pizza or hot dogs or hamburgers...................................turkey legs?  You can probably get this food donated from a some of the members of the church or you may be able to get a business to donate some of it and put their logo on the back of the t-shirt you give to everyone who plays.)

- You maybe wondering, “well, if there’s gonna be mud everywhere, and people have to use the bathrooms, what do ya do?”  I’m glad you asked that question.  All ya gotta do is get some trash bags and cut them so they cover the floors all the way to the bathroom that you choose to have them go to.  If I were you, I’d lock any door you don’t want people going into.  Trash bags are like $3 a pack.)

- T-Shirts (This is very important because you going to get most of you donations from businesses that you put on the back of these.  At my church we had a picture of a volleyball splashing into a mud puddle on the front.  Businesses will wanna see what the shirt is going to look like so take along a shirt or a drawing.  We had shirts from the previous year to show, but if this is your first year, you’ll have to get a shirt that looks like what you want or draw it.  Give these to everyone who pays to play volleyball or basketball and part of the prize for Battle of the Bands.   

Instructions

Get to the event early (about 8am or so) to make sure that everything’s in order.  There’s probably gonna be something that needs to be finished like the field could be sprayed again if it gets too dry.  Have all of your youth staff that’s working the event to get up there at the same time.  The more the better.  We started at 10am and ended at 5pm.  You can have any number of courts to play on.  We had five courts with over 25 teams playing.  You can have 3 on 3 or 5 on 5.  The cost is $5 a person for volleyball and $3 a person for 3 on 3 basketball.  Basically it runs itself.  Have youth staff referee or members in the church that know what they’re doing.  The prizes can be anything from a free pizza to gift certificates to a free trip to 6 Flags for the whole team.  It’s up to you.  

Afterwards


Everyone’s gonna be ready to get home after this whole thing, so you gotta keep up your zeal during the last hour or so of the event and try to close things up so you and everyone else don’t have to do a lot.  It’s it takes place on church property, you might be able to leave the nets up until the next day or even the next week.  You’re gonna have a lot of visitors from the neighborhood, and you’ll have their names and addresses and phone numbers because they have to sign up to play, so there’s a way to stay in touch with the community and even get some people to come to your church.  

Valentine’s Dinner theater

Purpose: Raise $ for STL (Evangelism)

Projected amount to be raised: $1000

Projected amount to be spent: $200

Supplies & Cost:

- Church tables and chairs (Your church should have these.  Use as much as you can.  We had about 30 to 50 couples there.)

- Food (You can probably get the food donated or have a member of the church that is a really good cook make it for you.  We had steaks and chicken.  It was donated from one of the local restaurants and what was left that we needed (such as deserts and appetizers), we made ourselves.)

- Candles (You can get red and white candles to go on each table.  It depends on what kinds you want as to how much they’ll cost.  It shouldn’t be more than $50 to get all the candles that you need.)

- Decorations (The prices will be dependent on how you want to decorate.)

- Utensils, napkins, and plates (The church should have all of this.)

- Disposable table cloths (The church should have some.)

Instructions

What’s going to happen is you get your teenagers to sell tickets at school, to members of the church, their parents.  The tickets will be $30 a couple and $15 a person.  The dinner will last from 7pm-9pm.  Have your wait staff (teenagers) arrive at about 5pm. It’s cool to have teenagers do the waiting because it gives their parents a chance to make fun of them..............just kidding.  This is just one of several opportunities for the kids to show the rest of the church that they’re interested in ministry.  


Have the food ready by 6:30pm.  Guests will begin arriving at this time.  Serve the appetizers and salads at 7pm and let them enjoy.  Towards the end of the meal, the theater will begin.  This can be anything you want.  We had the youth staff put on some very humorous skits.  It was great.  I suggest lighthearted, funny skits.  You want the guests to enjoy themselves.  We actually had one year where we invited a Christian comedian.  It was great.  Make sure it’s fun!

Afterwards


It ends at 9pm.  The trick is clean during the dinner.  When people get done with a plate, take it back to the dishwashers.  By the way, you’ll need a kitchen staff(dishwasher, cook, someone to take care of any special orders).  As people leave clean up there area.  We just cleaned as we went throughout the whole night and got out of there about 10pm.  We had to vacuum and clean up the kitchen.  It went pretty smooth.

Brienna Caldwell

$ 15 THOUSAND DOLLAR WEEK $

 

Submitted by: Brienna Caldwell
 

EXPECTED RESULT:
15 Thousand dollars by each team is the goal.  But the final total depends on how much each team works.  Teams reached from 4,000 to over 15,000 dollars.

 

NUMBER OF PARTICIPANTS NEEDED:

As many people as you can get to be involved, the greater amount of money will be raised.  But you do need one adult/college age person over each team.  This person needs to be out of the youth group and able to lead, organize, and motivate.

 

MONEY NEEDED FOR PROJECT:

It takes hardly, if any funds to accomplish this fund raiser.  It is consisted of creative ideas.  It may take getting a parking lot, soap, sponges, towels…(for car washes) which are things that people probably already poses or nailing down locations like sonic, for helping out with carhop to get some of the profit.  Things like this would be the only resources/money.

 

SUPPLIES NEEDED:
I guess if you needed any supplies you could get things donated from Wal-Mart or from anyone in the church that works at any type of convenience store type location.  There are tons of stores that would donate small things that you would need.  Again it all depends on the type of activity that your group decides to do.

 

DETAILED INSTRUCTIONS:

This fundraiser is very effective and makes tons of money for your youth group.  The more years you do it, the more competition that comes up among teams, in the end makes people more excited and work harder during the week.  The fundraiser begins on Monday morning at 8:00 a.m. and ends that Friday at 5:00 p.m.  We had about 15 teams (this totally depends on the size of your youth group) and there are 10 spots to sign up on each team.  No more than 12 should be on each team.  Each team should meet the Wednesday night before the week starts.  There should be time given to come up with ideas from everyone to raise money.  Throughout the week each team comes up with creative ideas to raise 15,000 dollars.  Teams can insert notices into the bulletin, do car washes, do yard work for those in the church and the community.  I will give a list of things that our team did (by the way we raised a little over 12,000 dollars).  We went door to door-this was a last minute effort.  We had a car wash; this was an all day event.  Some of the girls babysat during the night and gave that money for the team. We also did tons and tons of work, painting fences, pulling weeds (tons of weeds), picking up trash, cleaning houses, moving rocks, building fences, etc for people that were in the church (church members usually give money out sparingly).  One team even handed out promo flyers for a business and made 10,000 just from that.  Within your team you can split of the guys and the girls, this gives more time to do more work.  There are tons of thing that you can do during the week.  It is not limited at all, except for any illegal activity (.  There is a specific drop off time each day that the leader is expected to drop off the money at.  This is so someone can keep a record of the money that’s come in for each team instead of having to count it all at the end.

 

AFTER THE FUNDRAISER:

The Fundraiser officially is over on Friday at 5:00 p.m.  Everyone can meet back at some casual restaurant (we meet at CiCi’s).  While everyone is eating, the money collectors will get the final money for that day and add it to each teams totals.  When it is added up, each teams total is announced.  Then for the final finale the entire sum is added up, which is all the teams together and announced to the group.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

$ THE ENVELOPE MONEY MAKER $

 

Submitted by: Brienna Caldwell
 

EXPECTED RESULT:
The goal is to make 5,000 dollars from this fundraiser.  The actual amount if everyone takes and envelope and gives what they are supposed to is 5, 250 dollars.  This number can increase and decrease according to the number of people in your congregation.

 

NUMBER OF PARTICIPANTS NEEDED:

The entire congregation would be needed for this fundraiser.

 

MONEY NEEDED FOR PROJECT:

The only money you would need is for the supplies listed below.

 

SUPPLIES NEEDED:
You would need to get envelopes and a magic marker to use to write on the envelopes. Post it notes with the money amount printed on it as well.  Pens laying around.

 

DETAILED INSTRUCTIONS:

On each envelope write a money amount on the front of it, along with a  post it note with the amount printed on it as well.  Have 5 envelopes for each money amount starting with 5$ and increasing by 5 dollars up to 100$.  Therefore you would have 5 envelopes with 5 dollars written on them, 5 envelopes with 10 dollars written on them, 5 envelopes with 15 dollars written on them, etc.  The number of envelopes that you have can increase or decrease depending on the number of people you have in your church.  You obviously wouldn’t put out a thousand envelopes if only 200 people go to your church.  Talk with your pastor about planning to do this on a Sunday morning.  You will want the entire congregations participation.  You also will need to explain what you are raising money for and a deadline must be given to have each person’s money in.  Tell where they should drop the money off at and at what times those locations/people will be available.  You could also encourage that instead of families taking just one envelope, that they take two, or one for each person in their family.  You can lay the envelopes all over the front of the church or on the stage; any place that is open and roomy.  Every person in the congregation will come to the front and grab the envelope with the amount of money on the front that they are willing to give.  Have each person take the post it note off the envelope (with the amount written on it) and write their name on the post it note.  This note should be placed inside a box or given to someone that is at the front (hopefully a youth member).  This is just so you will know how much money to expect to come in.

 

AFTER THE FUNDRAISER:
Clean up the left over envelopes.  Write a thank you note to your pastor for his help and enthusiasm for this project.  You will need to collect the money from each person that took and envelope and announce the grand total not only to your youth, but to those in the congregation as well (since they are the main givers).  Let them know how appreciative your youth group is for how much they gave

Carrie Comunale

Brisket Dinner

Two years ago, my church took an AIM trip to Poland.  We did many fundraisers and raised more than enough money for all of us to go.  One of the fundraisers that we did was a brisket dinner for the congregation of our church.  It was a three-day process that included ten of us working round the clock and we all had a blast.  

First we started by announcing it several times before the event over a span of a few weeks in church so people would know to come and bring friends and their appetites.  We also got all of the supplies ahead of time.  We did it on a Sunday night (in place of service) at our church.  We served brisket, baked potatoes, ice tea, coffee, and also sold desert from a previous bake sale.  We used tables and chairs that the church already had.  After using items we already had and having many things donated or sold to us at a discount, it cost around $3-$4 for each person to eat.  

    We started preparing on Friday night.  We washed potatoes, buttered, salted them and wrapped them in tinfoil so they would be ready to cook.  We thawed meat and cut it up so it would be ready also.  On Saturday we started cooking.  This was a difficult process considering none of us knew the first thing about cooking except for my friend Lani’s mom who was only one person and couldn’t help all of us at the same time.  Some how we survived big knives and hot ovens and by Sunday we were set.  As soon as Sunday morning service was over we took a short break for lunch and then we went to work.  For this we enlisted the help of a few kids from the youth group that weren’t going on the trip to help set up tables and chairs.  We had Lani’s mom and a few others in the kitchen working busily to get everything ready.  By the time the people arrived we were ready.  The room looked great and the people looked hungry.  Pastor Hogan started off with an introduction of what we were doing and prayed over the food.  This took long enough for the people to start to smell the food from the kitchen.  When he said Amen, they stormed our buffet line.  After everyone was seated and eating, we became waiters and walked around offering tea and coffee.  We didn’t have a set price for dinner, but we accepted donations and the night was a huge success.  We raised around $2,200.  

After everything was over we cleaned up (which was a long and not so fun process).  The next week out Pastor announced our total and we thanked everyone involved.  This by far, was my favorite fundraiser that we did.  It gave us a chance to do something for the people of our church while they did something for us at the same time.  It was great.  

Wal-Mart Carwash

When we took that AIM trip two years ago, one of the fundraisers we decided to do was a carwash.  We were blessed to have the head manager of a nearby Wal-Mart attend our church.  He allowed us to do a carwash at his store and agreed to match the money we made up to $1000.  So ten of us spent a day in the hot Houston sun and God blessed us enormously.

We needed very little supplies.  We spent about $20 on buckets, soap, sponges, markers and poster board (for signs).  Everyone helped out by bringing towels from home and Wal-Mart allowed us to use their hose and water.  After that all we needed were customers.  We advertised at church for a few weeks before the event and we also had kids standing around the parking lot with signs telling people about our carwash.  

We had a really efficient system when it came to washing the cars.  We had enough people and space to wash two cars at a time and it took about ten minutes. First we had one person hose down the car.  Then we had three or four people with soap and sponges attack the dirt and scrub away.  When they were done, the person with the hose came back and rinsed the car.  Then everyone replaced their sponges with towels and dried the car and it was good to go.  

We didn’t have a set price for each car but we told the people that we were accepting donations.  All together, we made about $2,000, including the money Wal-Mart donated.

Afterward, we cleaned up, made sure to thank everyone that helped and gave a big thank you to Mr. Pope (the manager) and the rest of Wal-Mart.  The following Sunday, we gave a public thank you to our church and all who gave us money.  All in all the carwash was an incredible success.    

Jennifer De La Cruz

Treats Sale
Projected Amount of money that can be raised: $100.00

Projected Amount of money needed to do the fundraiser: $20.00

Number of Participants needed: 8-10

Supplies needed: Everyone in the youth group donates some kind of sweets, anything from boxes of candies, to pies or cakes. It’s almost like a bake sale, but with a variety of sweets and not just baked goods. A selling table, a money box, Baked goods, pickles, small chip bags, sodas, candy bars, and possibly ice-cream.

Instructions: Sign up for a time of selling after church with the pastor or the fundraiser coordinator. Have each youth who would like to participate sign up for a dessert or treat they would like to bring. Let them be creative. Some have brought homemade roses, made out of Hershey kisses, and others have brought homemade mini pies. Others have brought a jar of pickles even, just because we know those sell. It is basically a blend of different snacks to sell. Have everyone sign up for something and write down an idea of what they would like to bring. Then set up a stand, with the permission of the pastor of course, and sell, sell, sell. These are donated items. Last time we did this fundraiser we made about $120.00. 

Post Fundraiser: After the fundraiser, usually if there is stuff left, if it is storable we save it for other fundraisers and if it isn’t we usually donate the stuff to the pastor’s family or to other families in the church. Usually all the baked stuff goes pretty quickly and the other stuff is left over so, it just gets saved and sold later.

There needs to be someone to clean up any wrappers, pick up the sale table, and throw out the trash.

Comedy Night and Dinner

Projected Amount of Money Raised: $100-$200 

Projected Amount of Money Needed:$20.00-$30.00

Number of Participants Needed: 10-15

Supplies Needed: Tables, Table cloths, Table centers, Sound equipment (speakers, and a microphone, possibly a keyboard or a CD player), (Depending on what you are serving) Sometimes we serve Menudo or Posole, or some other kind of liked dish in that area. Plates, Sodas, Napkins, Utensils. Chile!! Yay! 

Instructions: Again have the youth sign up for things that they will be able to bring. Usually youth love to participate so they will volunteer for something or other. Have someone bring one thing at least. The meat is usually the most expensive thing, so that is usually what is paid for from the youth’s funds. Have people sign up for serving, others for cooking, and others for cleaning. This worked for us because we knew who it was in our church who loved to make other people laugh and we asked him to do the act for us. We not only had comedy, but also there was live music with our worship team. This worked out because I was in charge of the worship team and I found out that the musicians almost always had something going on their own, other than just the worship music. I had them perform the songs they had practiced on their own. Each person was charged a door fee of $5.00 a person. This would include their food and their entertainment for the night.

Post Fundraiser: After the fundraiser, one must make sure that the clean-up crew does their job, most of the time, all of our youth group would do a little something to help out so it wasn’t always the clean-up crew but usually a youth group deal.

COURTNEYCOX

I. Type of Fundraiser


Wall Flick

II. Projected amount of money that can be raised
The net profit is estimated to be about $200-$300, depending on the amount of food donated and how many people attend.

III. Projected amount of money needed.

Projector- Try to borrow from your church if possible, but if not a cheap one can be rented for $99 a day.

Sound equipment- Can be borrowed from the church.

Movie- Can be borrowed or rented for $4.00.

Food and eating stuff (plates and charcoal)- People of the church and from the youth group can be asked to bake and donate food.  If you have to buy the food, you can get a lot of food at Sam’s for about $100.  Including lemonade mix, hot dogs and hamburgers, brownie mix, watermelon, etc. (other summertime food or whatever you want to include)

Total:  Not more than $250

IV. Number of participants needed

About 80-100, if there are more then the profit will obviously go up also.

Will need about 20-25 to help serve and clean up.

V. Instructions

-Depending on the heat, you may want to consider having the movie during the fall or spring.  This would also be helpful because it doesn’t get dark as early.  

-The movie could be held at the park or in the church parking lot or grassy area.  If a big wall is not available, a sheet may be hung to act as a surface for the projection.  

-Have the people arrive about an hour early and start setting up the food on picnic tables in the park or inside the church.  A grill is also needed from one of the people in the church or is usually available in the park.  

-Charge about $5 per person for a drink, burger or hot dog, and drink.  Then charge for the desserts and any additional food separately.  This will increase the profit.

-Fliers can be hung around the park or in local newspaper in small towns.  Also, area churches can be invited.

-Serve dinner first and then start the movie, but people can buy dessert and stuff after the movie start.

-The cleanup can start toward the end of the movie and all the extra stuff can be sold on a small table all together.

I. Type of Fundraiser

Fireworks stand


II. Projected amount of money that can be raised
Depending on the size of the stand $1,000 or more.  We got blessed with a busy, big stand, so we made about 7,000 every season.  Christmas/New Years is a little harder to get people to work and also slower.

III. Projected amount of money needed.

$000!!!  The stand owner usually buys back all the left over fireworks, so if you get the ladies of the church to cater meals or just make a stipulation that for food each person is on their own.

IV. Number of participants needed

30-40 This also depends on the size of the stand.  Like I said before, we got a big stand so on the New Year’s Eve and on Forth of July we had to have 30-40.

V. Instructions

This fundraiser takes a lot of dedication and is very intense, but the profit is excellent.  The people who work need to be at least 14 or older and there needs to be a person 18 or older at the stand at all times.  Also every night the money needs to be counted and stored in a safe either at a church or secured in a good place.  A good person to handle the money should also be decided on.

The season is usually about 10 days.  For the first 8 days only about 4 people a day are needed.  Before it gets started you need to set up a person to stay at night.  There needs to be a person at the stand at all times.  So they can sleep in a van (in the winter) or a tent (probably not in the winter).  A schedule is helpful, so people don’t just show up at random times.  At the stand that we ran, we were also able to pay every one a small amount that was based loosely on the amount of hours that they worked.

On the last day, all the people need to be scheduled to work.  The hours on the last day are really long, but they can get there as late as 12:00 or 1:00 because it doesn’t get very busy until then, but about 5-8 people are needed in the morning.  It should be staffed around 30 until about 10:00- 12:00 that night depending on which holiday it is.  On the day of the holiday it is very important to have food and drink catered by the ladies of the church or people that didn’t want to work, but wanted to do something.  

Like I mentioned before, this fundraiser is very intense and needs to be well planned.  It is hard to get people to work on the holiday, but they will get paid and the fundraiser will be a success.  It may be hard to find a stand to do run, but when you find one you can usually keep it for however many consecutive holidays that you want.  It was a great experience for the youth and me to learn about business and we got to spend a lot of time with each other. 

STEVEN FRITZ

Title: Secret Garden Candle Sale

Projected Earnings: $1,000.00

Projected Cost: $10.00

Number of People Needed: 2 Leaders, 20 Students, 20 parents

Supplies:

Money Envelopes for each student

$5.00

Printing of Order forms



$5.00

Candles provided by 
Secret Garden Candle Company





212 S. Main Street





Broken Arrow, OK 74012





1-800-598-1697





www.sgcandles.com

Instructions:


Begin my enlisting leaders to spearhead this fundraising project. Designate on person to be the liaison between the candle company and the church. That individual will then contact the Secret Garden Candle Company out of Broken Arrow, OK, and request their assistance in the fundraiser. Their policy is that if an organization will sell their candles that retail for $10.00 a piece. Of each sale the organization will receive $5.00.  This project has the potential to raise a large sum of money at very little expense to the youth ministry. The adult leaders will then begin by making order forms for each of the students and parents participating in this activity. These students and parents will obtain as many orders as is possible, at work or door to door. Even members of the congregation will be interested in buying these candles. 


The leaders will also distribute 10 candles to each student, one of each of the ten most popular scents of the season, as determinate by Secret Garden. The student will then communicate to the leaders on Sundays and Wednesday which candles they need. That leader then will contact Secret Garden with these continued orders. The leader will then pick up the ordered candles and deliver them to the students. The leaders will be responsible for collecting the student’s money each Wednesday night.

Post Project:

At the end of the project, the leader will collect all the money and unsold candles that the students and parents have. Any broken candles can be returned to Secret Garden with no penalty. Upon delivery of the candles and money to Secret Garden they will issue your ministry a check for your profits. Finally, remember to publicly thank the leaders, students, and parents for all their help.

Title: Refuge Stock

Projected Earning: $735.00

Projected Cost: $65.00

Number of People Needed: 2 Leaders, 5 Students

Supplies Needed:

Printing of Shares
$15.00

Printing of Quarterly Reports
$50.00

Instructions:

To begin you will need to designate two leaders, one with skills in accounting and money handling, and the other must be gifted in writing and editorial abilities. They must then design and print numerous denominations of “shares” that will be “sold” to members of the congregations. These shares are made in money form (i.e. $20, $50, $100, etc.). 

During a service that has been arranged with the senior pastor the youth minister and the leaders will offer the opportunity to buy stock into the churches youth ministry. These congregation members will in essence be buying a part of that ministry and gain a part in the successes that the ministry has will have over the following year. 

After the stock has been purchased, the leader gifted in writing and editing will enlist the assistance of 5 students that over the next year will submit articles to be included in a quarterly shareholders report, similar to a newsletter. These reports will include reports on camp, retreats, conventions and trips. Any and all major events should be included in the stock holders report. Each report must be held to a high standard as far as appearance and content, and printed on quality paper. Do not skimp in this area. The constant positive information that the stockholders receive will continually remind them of the investment they have made.

Post Project:

To conclude this project the youth minister should personally write a letter to each of the shareholding members of the congregation. This letter is to thank the stockholders as well as to champion the success of the ministry over the previous year. The goal is to show those people that have bought into the ministry the dividends that have been provided by God, both in materialistic things as well as in the spiritual realm. Also, if your ministry decides to continue this fundraiser, that letter will serve as an announcement of the next opportunity to buy stock. Finally do not forget to publicly thank those students and leaders for all their help and the stockholders for their contributions.

ALLISON GEDROSE

Golf Tourney

Projected amount RAISED:  $2,000+

Amounted NEEDED to complete project:  $0

Number of PARTICIPANTS:  Workers-10-15





  Players-10+ teams of 4

SUPPLIES needed for the project:

1. Golf course.  To successfully accomplish this fundraiser one needs to contact a golf course and secure a day and time in which the course would allow you to use its facilities.  Ask if they can give discounted rates for large groups and make sure to find out what the cost per person will be to golf in the tourney.  See if that cost includes lunch, golf carts, etc.  Try to keep the cost of for each person to around $30.  

2. Sponsors for each hole.  These can be businesses, individuals, corporations, etc.  The more sponsors the more money is made.  Each hole is sponsored by a donation of $100 (or whatever amount you decide upon) and then the business or individual will have their name placed on a sign by the hole as “free advertisement.”  When all eighteen holes have been sponsored, you can have double sponsors where two people sponsor the same hole at $100 a piece.  The more sponsors the better because this is how the whole bulk of the money is made from the fundraiser.  The sky is the limit as far as how many people you can get to sponsor the holes.

3. Professional letter.  Create a professional letter including a letterhead of your church and an explanation of what the fundraiser is for and the amounts needed.  This letter is necessary for the business’s or individual’s tax write-offs.

4. Golf Teams of Four.  Teams are the second most important aspect of the fundraiser because the golf course will not let the fundraiser happen without enough players.  Each player will pay $30 (or whatever the cost is that you worked out with the golf course) or $120 per team.  This cuts out the cost of renting the facilities and does not take away from the funds being raised.  The tournament is played as a scramble.  This means the each team competes against each other for the best score, like regular golf, but within the team it is played differently.  Each team is made up of four players and each player takes their turn hitting their ball.  Then, the person with the best distance or ball placement, the whole team goes to that place and starts again there.  That counts as one.  So on and so forth.  Each player doesn’t necessarily have to be all that great of a golfer, which makes it more fun for more people. 

5. Prizes and Awards.  These are gifts that are given to each player that participates in the tournament.  These gifts can be anything donated from stores like Wal-Mart, Academy Sports, Golf Stores, Restaurants, Hotels, and almost anywhere.  Things like hats, water bottles, golf balls, golf tees, T-shirts, and gift certificates.  Then have a trophy or larger prize for the winning team.

6. Advertisement Signs.  Find thick poster board at Wal-Mart and some wooden stakes at Home Depot and make nice signs for each sponsor to place beside the hole they sponsored.  These can be computer generated or made by hand, but they need to look professional and be big enough to read for a few yards away.  All materials can be donated.

Other DETAILS:  It is very important to begin looking and asking for a course and for sponsors at least three to four months in advance.  Many companies have to have notice before they can get approval to give out donations.  Most businesses ask for two to three months written notice.  The bulk of the work for the fundraiser is done before the tourney even begins.  All the sponsorships and course agreements and prize bags need to be completed in advance.  The only thing that should be left to do on the day of the event is placing the signs by the holes and then making sure that everything is running smoothly.  Make sure there is water and sunscreen available for the golfers.  If desired you could serve a lunch (BBQ) if the course does not offer one.  

POST Fundraiser:  After it is all said and done, send out thank you letters to all the sponsors and businesses that donated merchandise.  Include an update on the amount raised and a reminder for what it will be used for.  

(As held by the youth of Foursquare Family Church in Waxahachie-Josh Wintermute)

Flamingoe-ing

Projected amount to be RAISED:  $500+

Amount NEEDED to accomplish the project:  $100

Number of PARTICIPANTS:  2-25+

SUPPLIES needed to accomplish the project:


50-75 pink flamingoes (the lawn decorations)


2-3 large wooden flamingo signs


Paper

DETAILS:  

1. This fundraiser is a fellowship-oriented fundraiser that gets the whole church having fun together.  What happens is someone pays you $20 to put a sign and about 15 plastic flamingoes in someone else’s yard.  When this happens, the person who has the flamingoes in their yard must leave them there for 5 days for the entire world to see, or they can pay an early removal fee of $10.  The person who paid for their “friend” to get flamingo-ed can chose to remain anonymous if desired.  Now, there is always the opportunity for those who do not what flamingoes in their yard to buy insurance.  This insures their yard from being plastered in pink.  The cost for insurance is $7 a week or $30 for the duration of the fundraiser.  The flamingoe-ing project lasts about a month or so and the prices that are charged can be changed to the right amounts for your area.  

2.   First thing that needs to be put together is the insurance and purchasing cards.  These cards can be printed out on regular paper that has the title of insurance or purchasing on the top of each.  An example of what needs to be included can be found at the end of this explanation.

3. About a month before the project begins, advertise what is going to take place in church during the announcements or by having a fun skit.  This will help increase awareness and participation.  

4. The week that you choose to begin the project set up a table in the foyer, with the pastor’s permission, on that Sunday morning.  Announce the sale of the insurance and flamingoe-ing opportunities during church, making sure that people understand that this is a fun fundraiser and that no one should get upset over finding flamingoes in their yard.  When the service is over, have people ready to go over and man the table.

5. Once purchases have been made, get groups of youth together to deliver the flamingoes to the right homes.  This is a fun time and can be done anytime, within good taste, and on any day.  Keep in mind that the flamingoes are to be a surprise to those receiving them; so try to be sneaky when placing them in the yards.  That is part of the fun.  Once the flamingoes are in the yard, tape a note on the door of the house telling them the rules of the game and who to contact if they want them removed early.  Example is shown below.

POST Fundraiser:  After the fundraiser is over, announce how much was raised during the service and if it was a good success with your group.  Think about announcing doing it again next year.  This gives the congregation something to look forward to.  Then find a storage place for the flamingoes.  If you decide the fundraiser did not go over well in your area, you can sell the flamingoes to those in the congregation who want them.  (There are always some who like them.)

Examples:
Insurance Card

Name: ______________________________________________________________

Address: ____________________________________________________________

City & Zip: __________________________________________________________

Telephone Number: ___________________________________________________

For week __________


For whole month _________

Amount   __________


Paid ______

Flamingoe-ing Purchase

Purchaser: ___________________________________________________________

Telephone Number: ___________________________________________________

Name of Victim: ______________________________________________________

Address of Victim: ____________________________________________________

City & Zip of Victim: __________________________________________________

Telephone Number of Victim: ___________________________________________

For week _____________________________________________________________

Amount  ___________


Paid _______

Flamingoe-ing Notice and Rules

To Whom It May Concern:

You have been flamingo-ed.  This means that someone has paid 

To have these lovely birds placed in your yard for the next five days.  

They must remain in your yard for we will come and remove them on the fifth day.

If any are removed, there is a $5 per flamingo fee for self-removal 

And non-compliance to the rules.

If you wish to have the flamingoes removed earlier 

You can contact us at 1-800-bird out.

There will be a $10 fee for early removal.

Thank you for participating and we would be more than happy 

To help you color your friends yard pink.

(As held by the youth group of Abundant Life of Grapevine, Texas)

Tamara Gosdin

Garage Sale

Gross Profit 

$400 + depending on how much good stuff is brought in for you to sale, how many people you have helping you sell it, and how many days you sell the stuff.

We always do one day, all day long from bout 8a.m. to 6 or 7 p.m. which brings in about $400-$500 each time.  

Cost

For us it was $50 other than that we had no major cost for this.  Everything was donated from people in the church and community.  The advertisement in the local paper was the only expense and that may change depending on where you are at and how long you run the add.

Supplies

Some place to store everything until they day you sell it

Some place to sell everything – we use the church parking lot

Flyers –  $?  -- We made them our selves and copied them on our copier. 

Labels of some sort or masking tape [for price tags]– $3

Tables – borrowed from the church

Chairs – borrowed from the church

Note Pad – $1

Calculator – $ 10

Change Supply – the day of the sell $100+ broken in to 20’s, 10’s, 5’s, 1’s, and change. 

Bags to put purchases in – have the church collect their grocery bags

Shaded areas--tents or tarps my be needed – $50+ if you need to buy a canopy

Number of People Needed

10 at a time (rotating shifts is a great plan if you have enough people)

You can have more depending on how many people you are expecting to come at a time and how much stuff you are trying to sell.

2 casher/money taker

8 to help assist the customers

Instructions

Starting a few months in advance find a place to store all the stuff you will be receiving.  Pick a person or committee to go through the stuff as it comes in.  They will be deciding what is worth keeping and what goes to the dumpster.  I know you thinking why would people bring me stuff I need to through away but believe me people bring you some messed up junk.  So don’t be afraid to get rid of it, If you would do not see it as a sellable, trash it. Also, while they are going through the stuff if they could go ahead and label, price, and sort it helps.  Have some one design an add. to go in the paper and have someone design a flyer you can pass out around town.

Then once you have your storage space and committee, start getting the word out about what you are planning to do.  Let the church and community know that you need all the good stuff they don’t want any more and why you need it.  Also, let them know why you are raising the money; sometimes it helps them to be more generous.  

  Next, a few weeks before your sell date put your add in the paper and post flyers around town if you opted to make them.  During this time you need to decided who is going to do what.  Sign up sheets for shifts will help.  You will also want to put an adult leader or two in charge of the register and keeping up with the money, and calculating through out the day.

The day of the Sale you will need a crew there bright and early at least an hour before you open (donuts, soda, and coffee may be a good motivator).  They will help you set up for the day.  If you did not pre organize everything this will be the time that you need to do that.  Setting the stuff up in areas is also good, like clothing section, shoes, sports, dishes, furniture, and random stuff.  The more organized you can be the better because some people will ask you for help and others will just start digging.  Organization will help your customers to know where to go to possible find something they are looking for.  Once you get set up you are ready to go, just a warning the serious shoppers will be there before you are done setting up so be ready for them. The day should go pretty smoothly, and make sure everyone gets a break or two or three during the day. 

Post Fundraise


The more people you have for this the better.  If you plan on do another one then you may want to keep the stuff that is left if not you need to line up some place for it to go.  Good Will or a Thrift Store is a good place but pre-warn them (at least a week in advance) that you will be bringing in some stuff.  Some of the places don’t like being what they call dumped on with or without notice.  So get permission FIRST.  While everything is being put away have the casher and another person count and calculate your prophet for the day.  Remember to take out your expensed and beginning change.  After you have put everything were you got it from or have taken it to where ever you are going to take it, and counted all the money you are done.  Free to go home knowing that your Sale was a success.  

End of the Month Dinner

Spaghetti and Meatballs (we do one each month with a different meal each time results are about the same each time)

Gross Profit 

$200

Cost 

$50 - 60

Supplies for 50

Spaghetti noodles 

Spaghetti sauce

Meatballs

Salad

lettuces, tomatoes, carrots, chives or onions, and cheese

Dressing (one kind)(keep it simple)

Bread

Butter

Foil

Plates

Napkins

Silverware

Cups

Ice

Number of People Needed

5 to prepare and clean up 

5 to serve and clean up

10 to watch the floor and clean up

1 to the take donations

Making a Total of 21 but you can do it with less it just means a little more work per person

Instructions


First you will need to make a shopping list for the dinner.  You will need one serving of spaghetti per person.  To know for sure exactly how much to purchase check the back of the box for serving size.  The same goes for the sauce.  You will need 4 one-ounce meatballs per person, and one head of lettuces should feed about 10 maybe more.  Tomatoes, carrots of some sort, chives or onions, and cheese will be needed.  For the bread it’s a good ideal to use French bread (it looks really good).  One loaf of French breach should feed about 15 depending on how many slices you make; butter is need also.  Salad dressing will also be needed; having one kind is the easiest but you could provide for more.  A few more thing that you will need are Foil, Plates, Napkins, Silverware, Cups, and Ice (our church keeps a supply of these and does not charge the youth for them, If you need to purchase these items they will be an added expense).  

 
Once you have gone shopping and are ready to prepare the meal you will need to start at least 3 hours ahead of time.  Start with the meat it will take the longest to cook.  Have the people helping you roll out the meatballs (they don’t have to be exact).  You will then place them in a skillet on low for about 30 minutes, stir them occasionally.  Check them every once in awhile if you have a thermometer it should read 160o F when placed into the center of the meatball.  While the meatballs are cooking begin heating the sauce (you may need to add seasoning), stir occasionally to keep it from sticking.  Have several people up begin on the salad, someone should chop the tomato and chives or onion, shred the cheese if need be, and chop or prepare the carrots.  Also the lettuce will need to be washed and torn into bit size pieces.  While all of that is going on have someone slice the bread, butter, and rap it in foil.  It will be placed in the oven at about 100oF for about one hour.  The last thing you should do is cook the noodles.  You may need more than one pot or need to cook more than one batch (which will take more time).  Read the instruction on the package for amount of water and cooking time.  When the noodles are done drain them and run cold water over them until they are cool to the touch, then put them into a serving dish and poor a little oil over them and toss.  Running cold water over them will stop the cooking and keep them form sticking (the oil also helps keep them from sticking).  


After everything is prepared you should be ready to serve as long as all the tables and chairs are set up and ready to go.  Have you donation taker ready at the door or beginning of the line (they can also serve as a greeter to the guest).

Post Fundraise


Clean up and counting of the money is all that is required for after the meal.  You will want to leave the banquet hall and kitchen better than you found them, even if the clean up crew comes in after you.  If you anything was donated have thank you letters sent to the people or companies who helped you out.  Have everyone who worked sign them and make sure they are hand written (legible), people will more than likely donate to you again if you thank them.

Kyle Hammond

Fundraiser: 1

Title: Envelope Offering

Money raised: $5,854 

Money needed: $5, money for 100 stamps (if desired)

Number of participants needed: 100

Supplies needed: A box of 100 envelopes, cost approximately $5

Instructions:

 
This type of fundraiser should be done only once every couple of years. It is a big commitment for a church to give out $5,854 but if everyone plays there part then it can be a huge lift to the youth budget or wherever the money is needed. What you do is take 100 envelopes and number on the front of them 1 to 100. You then take them and lay them out across the front of the church. When you present this to fundraiser to the congregation you must vision cast what you are raising money for. It is always a good idea to have a purpose for raising the money. For example, a missions trip, a new sound system, a new youth room, etc. The people want to know where their money is going and usually do not want to see it go to the “youth kiddy”. So when you are vision casting this make sure you state where the money is going, the importance of wherever it is going, and the importance of why you need the money. Take this part very seriously. This is the main part of the fundraiser. Be prepared and make sure you go over with the senior pastor exactly what you will be saying. If you do not sell the fundraiser to the people and give them a reason to give the money they will not give their money. Make sure you also share the importance of giving sacrificially and how God blesses the giver. After you vision cast the fundraiser you ask the congregation to come forward and take an envelope that they can give the money for. If they pick a $10 envelope they give $10, if they take a $90 envelope they give $90. You do this for all 100 envelopes. It might be hard to get all 100 envelopes taken and if they all do not get taken, you still are raising a lot of money. You can have the people put the money in the envelope that day or have the envelopes addressed to the church so they can mail the money in.

Post Fundraiser:


After this fundraiser, make sure you have someone in the youth department collecting all of the money. You will also need to have someone giving the figures to the church treasurer so they can get tax credit. Make sure you also send a thank you card to each person who gave the money. 

Fundraiser: 2

Title: Penny Wars
Money raised: this varies on how long you allow the war to go on. I would set a goal of at least $1,000. 

Money needed: none for supplies, unless you need to buy the two water coolers that are needed (easy to get donated) and $50 for a party for the winning team.

Number of participants needed: Entire youth group.

Supplies needed: Two water coolers

Instructions: 


For this fundraiser you will need two water coolers, which should be easy to locate and get donated at no cost. What you do is label one cooler boys and one cooler girls. Every week have the water coolers out where the students can put money in and make it look cool. How this works is you have a point system set up for the types of money the students give. Penny are the only positive points and everything else from nickels all the way up are negative points. A penny is worth +1 and a nickel is worth –5, dime –10, quarter –25, and this goes all the way up to a 100-dollar bill. The idea is to put positive points in your team’s cooler and negative points in the opposing teams cooler. This works great with guys verses girls because the competition level is very high. Every week you need to tally up the points (count the money) and keep a scoreboard posted with the score. This created more of a completive atmosphere and shows the teams what they have to do to win. Make an announcement every week in service and encourage the loosing team to catch up and the winning team to blow them out of the water. (Make sure you lock up the coolers or remover the money every week to prevent theft.) The winning team will get a party. This could be anything that fits for your particular youth group. Could be a pool party, a pizza party, a trip to Six Flags, whatever works and fits in with your budget. 

Post Fundraiser:


After the fundraiser you will need to have the party for the winning team and have all the money counted and taken care of. 

Rebecca Henderson

TITLE:
Youth Auction

PROJECTED AMOUNT OF MONEY TO BE RAISED: Depending upon the amount of students you have to auction off.  You could receive anywhere from $20 to $100 per student auctioned off.  If you have 20 students at $50 a student that is $1000 dollars, you do the math.

PROJECTED AMOUNT O F MONEY NEEDED TO DO THE FUNDRAISER: There are no expenses for this auction.  The only expense would be if you are doing the auction at an event.  For example, if you are doing the auction at a sandwich supper after church, you would need all the supplies for a sandwich supper.  However, you can have the auction just on it’s own without an event.

NUMBER OF PARTICIPANTS: You would need every student who is willing to be auctioned off, one person who will conduct the auction, and the congregation of your church.

SUPPLIES NEEDED: The only supply needed is a microphone and one person with paper keeping track of the bidders and the amount the student sold for.

HOW TO DO THIS FUNDRAISER: First, we put an announcement in the bulletin that was eye catching like “How would you like a student from First Assembly to be at your beck and call for a day?  How would you like all those jobs that you have been meaning to do the past year to be done in one day? Well, we have the answer for you, The Youth Auction!! We are auctioning away our students to work for you. Bidding will start at $20 a student.  All proceeds go to the youth department.”  Then we run the announcement again the next week and tell them the time and place of the auction.  Then the night of the auction you just have each student take turns standing in a chair and you literally auction him or her off.  It is really cool if someone kinda funny is the auctioneer because they can make fun of the student and make funny jokes about them and really pep it up so it is not boring.  It is best to do the action at a dinner of some sort so that the people are not board. During the auction you can have intermissions and have students sing or play instruments like guitar.  During the auction, you also need to have a record keeper who is keeping up with the student, who bought them, and the amount that was promised.  Also, every student after they have been auctioned off must go to the person that bought them and make a date for the day that will work with their schedules to come and work.  

POST FUNDRAISER: The only thing you would need to do after the fundraiser is just make sure all the students actually go to their day of work for the person in the church and collect their money.  

TITLE:   Church Yard Sale

PROJECTED AMOUNT OF MONEY TO BE RAISED:  With this fundraiser you can easily raise $1000 dollars.

PROJECTED AMOUNT OF MONEY NEEDED TO DO THE FUNDRAISER:  Approximately $80.

NUMBER OF PARTICIPANTS:  You will need at least 20 people for this large of a yard sale.

SUPPLIES NEEDED:  You will need paper for the signs you will make to hang around town.  You need tables and bars to hang clothes on.  You need tags to price all the merchandise.  You need change to start out the day.  You may want beverages and snacks for the shoppers.  Markers to write on the tags.  You need every single person in your church to donate items for the sale.  You need chairs for the workers to sit in when they get tired.

HOW TO DO THIS FUNDRAISER:  First, you must put an ad in the church bulletin explaining to the congregation that they need to clean out their houses and closets and donate all items to this yard sale.  Then you announce that announcement in church with an awesome promotion video.  Then, after you have received tons of donated “junk”, you put an ad in your local paper telling the time, date, and address of the sale.  Then you put signs and flyers all over town about the Church Yard Sale.  Then you spend a really long time sorting out your merchandise.  You may not want to put tags on everything, so you can make different tables with different price values.  Then the day of the sale, you must get there really early and set up, like 5:00 am.  Yard sale people get out and about early, so you don’t want to miss out on any selling.  So you had everything already arranged the night before, so on the sale day all you have to do is set up the tables.  Put the dollar amount signs on them, and put out your merchandise.  Then you must just sit there and wait for the folks to arrive.  

 POST FUNDRAISER:  After the day is done you can do one of three things.  1. You can give all of the leftover stuff to the salvation army, 2. Throw it all away??  We did the first one.  But I think we did end up throwing some stuff away… hey, I’m from DeWitt!!

Ricky Hernandez

i. Project 4th of July

ii. Projected amount of funds to be raised = $2,500

iii. No money is needed in order to execute this fundraiser.

iv. Participants needed = minimum of 16

v. Supplies needed and cost – you need tennis shoes (preferably ones you already own).

vi. Details:

a. We contacted a local fireworks stand that had advertised their need for people to run their fireworks warehouse.  We read about it in a local newspaper.

b. They were allowing one youth group to help them run their warehouse.  In exchange they would pay the sum of the total number of hours worked per student to whatever church we attended.

c. This is an annual fundraiser.  They allow us to have dibs on their warehouse every week of Independence Day.

d. We have to work the entire week.  This includes the days prior to July 4th and a few days afterwards.  

e. There are three shifts – a morning shift which 2 people are required to work, an afternoon shift- once again you need 2 people, and an evening shift – this one requires 4 people to work.

f. The young people have to be at least 16 years of age to be able to handle fireworks.

g. This is basically a costumer service type of job.  The costumer tells you what type of fireworks they want and you pull it from the shelves for them.

h. No experience is needed.

vii. Post fundraiser:  The only thing required afterwards was that we help clean up.

viii. RENT-A-YOUTH

ix. Projected funds to be raised = no less than $400 (dependent on bid amount)

x. There is no projected amount of money needed in order to carry out this fundraiser.

xi. Participants needed = will vary depending on willingness of students, but it is recommended to have at least 15 students.

xii. Once again there are no supplies needed, therefore no expense (explained fully further on).

xiii. Details:

a. Announce the Rent-a-youth fundraiser to your church congregants at least two weeks in advance.  You are auctioning off young people to do chores/errands/yard work…for the amount offered by the congregants therefore it is advisable to give church goers a two weeks notice so that they are able to save up and bid more competitively on students.

b. Once the day is arrived for the auction (preferably during the service of the week that has highest attendance) ask those attending the service to remain seated after the service ends.

c. Explain to the members how this works

i. You explain to the congregation that you will ask one student at a time to stand and they are to bid on the students in order to win that students “services” if you will at their house for a period of three hours on the following Saturday of whatever day of the week this particular church service is occurring.  

ii. The bidding will start at $20 for the entire 3 hour period.

iii. You will call one young person at a time without revealing the identities of all students participating.

iv. The young person is to stand with you (a rotating motorized pedestal would be ideal except for the fact that it may cause some students to hurl) while you proceed to list his “resume” of attributes and abilities.  These could range from tutoring abilities to skill in the culinary arts.

v. Once a students resume has been read the bidding begins.

vi. This works exactly as any other auction does.

vii. You are to keep a record of who bid the highest on what student.

viii. You ask all winning bidders to stay for just a moment after the auction takes place in order to obtain all necessary information (i.e. address, phone number).  Also, you ask the bidder to specify in advance what it is that he/she will require the student to do (lawn work, wash the car).

d. Post fundraiser - You are free to collect the funds as you wish.  It usually works best to request that all funds be collected the Sunday following the Saturday on which the student rendered his services.  

GABRIEL A. JONES

Title of Fundraiser:
Silent Auction
Projected Profit:
$2,000.00-5,000.00

Projected Expenditures:
$30.00-100.00

Number of Participants 

Needed:
The more the merrier, but at least about 30 (in order to near the projected profit).  The more people who participate and the more advertising you do the more money you will make.

Description of Fundraiser:
A silent auction is a fairly simple fundraiser to execute as well as potentially quite lucrative.  The monetary expenses are minimal but the time expense for those participating can be considerable.  As you will soon see, the more people you have participating the less time need be required from those participants.  


A silent auction functions entirely on donations which is why the profit is nearly 100%.  What happens is that letters are personally taken to companies with a request for donated items or gift certificates.  When all of the items have been collected an auction will be held for each item.  However, the entire auction takes place on paper.  At the close of the allotted time for the auction the high bidder of each item wins that item.


Supplies with Cost:
a.  copy paper……$7.00

b.  ink cartridge….$20.00

c. gasoline………$20.00-60.00

Supplies w/o Cost:
Aha!  That’s the catch of this entire fundraiser.  


The answer is. . .EVERYTHING!

Instructions:

a. Although it may seem a little obvious, and I by no means desire to insult your intelligence, a very good first step would be to seek approval from your pastor.  Ok, ok sorry.  Now that that is out of the way.

b. Next it would be very beneficial for you to a get a loyal army of parents and church members to assist and support you in this fundraiser.  I would suggest having an informational meeting with them explaining the fundraiser and requesting their involvement.

c. Now you can pitch the idea to your students.  The more students you can get involved the higher the potential for success.  You will especially need students that can drive and have cars (or can borrow cars, or steal them for all I care—hey it’s your job not mine.  I scoff in the face of ethics.)

d. Write a letter on formal letterhead (church or youth ministry, or if you can make it look good, do the dominant letterhead with the youth ministry’s logo and put a small church logo somewhere else on the letter.  This letter needs to look nice and professional).  In the letter 1)explain why you are raising the funds, 2)request the company’s assistance via donation of products and/or gift certificates, 3)give an assurance validity (which will also be done with how well the letter is written, how nice it looks, and how the individual giving the letter presents him or herself), 4)give the date of the auction, 5)give a deadline date for when the donated items must be picked up by, 6)thank the company for its participation, 7)include signatures of the Youth Pastor, Senior Pastor, and one of the church’s head financial personnel, 8)give all necessary contact information.  

If you want to save money make all of the copies of the master letter on regular copy paper.  It will look the same as the official letterhead it just will not be the same type of paper or color.  This worked fine for me when I did this.  However, if you can afford to put all of the letters on real letterhead then by all means do so.  It will look very nice and professional.

e. Have a meeting with all of the participating students and adults where you will make a list of as many companies, businesses, stores, restaurants, etc. that you think will donate.  Assign each participant multiple locations to visit.  You can divide the locations up depending on what is easiest for the participants.  Some places may be close to people’s homes, schools, or work.  However, there will be a good number of locations that the participants will have to visit aside from the “convenient” ones.  Give the participants each a file folder or something with a stack of the letters in it.  Tell them that they can stop by any places they desire (well, you know) and give them a letter.  They do not have to stick only to the list made if they happen to drive by somewhere not on the list and want to run in and give them a letter.

f. Presenting the letter:  Instruct the participants on how to present the letter.  You can decide which way you think will work well.  Make sure they do not just walk into a location a give someone a letter.  They need to ask for a manager, hand him/her the letter,  and then briefly explain the fundraiser to him/her.  Thank the individual for his/her time and leave.  It would be best if the participant is dressed nicely.  Remember, you are dealing with companies freely donating their goods, products, or services to strangers.  You need to be professional and convincing.

g. Find a way to collect the items donated.  To be honest, I do not remember how we did this.  Some places did donate on the spot, but some gave later.  

h. The final leg of this fundraiser is the auction itself.  Without good PR and advertisement this fundraiser will flop.  It needs to be advertised to the entire community.  Put up fliers and signs all over the place.  Advertise however you want.  Make it work!

For the auction set up tables with the items sitting on them.  In front of each item there should be a piece of paper taped to the table or on a matting or folder or something with a description of the item and then lines down the entire page with a heading for name, phone number, and bid amount.  You may even want to pages for each item just in case.  Make sure you list a starting bid for each item.  Some items you will want to start very low and others very high depending on the item and what you think you can get for it.

i.
Now there are a couple of options regarding the auction itself.  Often, when silent auctions are done there is some type of performance, or show, or entertainment that is done with it.  Be creative with this and do whatever you want.  But keep in mind that you want to do something that will be entertaining and will attract people.  You can do a dinner show, a play, a variety show, a car show, a carnival, whatever.  The options are endless.



Set up the event to where bidding can take place before the event, during the event (if possible), and after the event.  Make sure you announce a cut off time near the close of the auction (e.g. “Five minutes remaining. . .”).

j.
At the close of the auction have all of the workers go to each table and highlight the winning name and bid.  Then, by whatever means you choose, award the items to their winners.

Post Fundraiser:
Send a letter to each company that donated thanking them for their participation.  Therefore, you must be sure to keep a list of the companies who participated (it’s kind of like Christmas).

Title of Fundraiser:
Sky Dive
Projected Profit:
$1,500.00

Projected Expenditures:
$500.00

Number of Participants 

Needed:
Two—the youth pastor and the senior pastor.

Description of Fundraiser:
The youth pastor and the pastor will both sky dive for pledges from the congregation and friends.  The two will compete for pledges.

Supplies with Cost:

Two sky-diving packages at the nearest sky-diving     place……$500.00 (approx. $250.00 each)






*Who knows, maybe you can even get this donated!

Supplies w/o Cost:
Sponsorship sign-up forms for the youth pastor and pastor.

Instructions:

a. First convince your pastor that you are not crazy but that he is and so that is why he should go ahead and toss his body out of a plane 14,000 feet up in the sky at the mercy of a big heap of material, a backpack, and a pull-cord!

b. Set up a booth in the foyer of your church where people can sign up to sponsor whichever pastor they so choose.

c. Present the competition/fundraiser to the congregation by whatever means necessary.  A skit could work very well.  The conclusion of the youth pastor and senior pastor both deciding to jump out of an airplane could have a great surprising effect.  (For added shock value randomly fire an explosion pod sometime during the skit).

d. Encourage people to sponsor, and create as much tension and competition as possible. 

e. JUMP!  Yeah, get everything worked out for the jump (the class you have to take, the date, etc.) and do it.

f. Make sure you announce the winner after the jump and show the video to the congregation.

g. Collect all of the sponsored money.

Post Fundraiser:

Get the pastor’s heart checked!

CHRIS LAHVIC

YOU HAVE BEEN FLOCKED!

What it is:


Flocking, it’s just something flamingos do.  This fundraiser allows you to flock peoples yards with flamingos!  It’s fun, it’s easy and it makes you a whole lot of dough.  Flock your neighbors, flock your friends, flock your pastor!  Just don’t let yourself get flocked in return.

Rolling in the dough:


This fundraiser can raise you anywhere from $700 - $1500.  



These figures are based on an average of 50 houses flocked.

Amount needed to do this fundraiser:


Please see supply list below and determine how many flamingos you will need.   

Cost to get it done:


Flamingos can be made with the right amount of supplies, here’s a list of what you’ll need and how much it will cost.



Wood:  A sheet that is 1” x 4’ x 10’ ….………………………….$15 each




(note:  this will make Apx. 5 flamingos)



Conduit Poles:  Metal poles 1/2 by 10……………………………$22 each




(note:  this will be cut into 5 poles later)



Conduit Straps:  Bindings for the poles……………………….$0.10 each




(note:  you will need two per pole)



Paint:  There is a paint color called flamingo………………$21 each




(note:  1 gallon will paint Apx. 75 flamingos)



Fliers or Brochures………………………………………………………….$0.10 a copy

(note:  for example brochure email me at rlahvic@sagu.edu)

Amount of people needed:


You will need a team of about 5 – 10 people, this way you can be sure some are available to do the flocking.  

Instructions:


1.  Buy a piece of poster board, or card stock at Wal-mart and draw out a flamingo on it.  If your not artistic, find someone who is and have them do it.  Only draw the body, and head.  NO FEET.  Hint for drawing:  The body of the flaming should not exceed the size of a piece of paper. 

2.  Draw five flamingos on each 1” x 4’ x 10’ sheet using a pencil.  You will have to this using the template you just created.

3.  Cut out each flamingo using a jigsaw.

4.  Paint the front side of the flamingos. Let dry.  Paint the back side of the flamingos.  Let dry.  Paint the sides of the flamingo.  Let dry.  Add characteristic touches to each one such as; eyes, mouth, etc.  This can be done simply with a permanent marker.

5.  Cut each conduit pole into five equally sized poles.  This can be done using a table saw with a metal cutting blade.

6.  Using the conduit straps and screws, secure the straps to the back of the flamingos.  

What to do next:


Once the flamingos are done, set aside a time you and your team can go flocking.  Make it fun, have them dress all in black, wear paintball masks, etc.  After you have the appointed time, preferably at night, get to it.  Be very sneaky.  Record on video the whole thing if you can for later review.  


Pick out the first house you want to flock; our choice was the Pastor of our church.  Once you arrive at the destination, push flamingos into the ground facing them out to the street.  YOU MAY NEED TO BE EQUIPPED WITH HAMMERS AND TOWELS.  Towels will soften the sound, remember you want to be sneaky.


Lastly:  you’ll want to tape the brochure or flier to something you know they will see.  If this is not done, they may not know who did it, and therefore no money for you.

When everything is said and done:

 
We kept flocking until it died out on its own.  Once you’re done store the flamingos for later fundraiser use.  Or you can sell them off to people who got flocked as a memorabilia. 

Fundraiser 2

Launch the Light

What it is:

Launch the light is a fundraiser that our children’s church did.  It is simply the launching of balloons that have a Jesus tract attached to them.  People in our church bought these balloons at a dollar a piece.  Their names were tracked to the balloon(s) they bought using a number tag.  The person whose balloon went the farthest would receive a prize.  This was determined only by the mailing cards received back from the individual finding the balloon.  So, not only does this work as a fundraiser, but also an evangelistic tool.  Sort of a two for one deal.

Rolling in the dough:

We do this fundraiser every year, and the last time we did so we pushed really hard to be able to send off 2003 balloons in 2003!  We accomplished this goal and raised around $1700.  This figures in the cost it took to do this fundraiser.

Cost to get it done:


Here is a list of what you’ll need and how much it will cost.



Balloons:  Package of Latex balloons………………………….$5 each




(note:  this was about 150 balloons)



Ribbon:  3/16x500yards………………………………………………..$2 each



Helium:  Tank and Gas……………………………………………………$50 each

(note:  This figure represents rented tanks, check your local yellow pages for more info.)



Card Stock:  This is hard paper.  Go to Wal-mart……$5 a pack




(note:  This will be used to make the tracts)



Money:  To take workers out to eat………………..…………..$150




(note:  This is optional, but recommended)

Amount of People needed:

You will need 3 – 10 people, depending upon how many balloons you sell.  You will need 3 people per tank of helium:  one person to blow up the balloons; one to tie the balloons; and one to secure the tracts onto the balloons.

Instructions:

1.  Buy your card stock and make tracts according to the example  provided, if no example is provided email me at rlahvic@sagu.edu and I can provide one for you.  Page one goes on the front side, and page two goes on the back of page two.  Make sure the completed page has the text on both sides running the same way.  Once you have completed page, use a copy machine to print tracts onto the card stock.  Use the double-sided function so that the copier will copy both sides correctly. 

2.  You can make two tracts per page, as you can see in the example.

3.  Once tracts are copied, cut accordingly, and fold accordingly.

4.  Once folded, punch a hole in the top left corner or tract.  This will provide a place to tie the ribbon on later

5.  Make return cards to go along with the tracts.  See example provided for details.  You can make four per page.

6.  Once these are made, punch a hole in the top left corner as you did the tract

7.  Cut ribbons into two foot lengths.  You will need one 2 foot section of ribbon for each balloon.  Do this prior to launch date.  

8.  Tie each two foot section of ribbon to its own tract and return card.  Be sure to leave enough ribbon at the top in order to be able to tie to the balloon, and enough ribbon at the bottom to look nice.

What to do next:

Sell your fundraiser.  Set up a table in the foyer of your church, and sell the balloons.  Don’t give the balloons to the people, what they are buying is a launch of the balloon.  Be sure to keep track of names with their corresponding number.  We used Microsoft Excel to do this.

Launch Day:

When the day comes for you to launch the balloons, be sure you have everything you need.  We did not blow up the balloons until the day of the event, this provides for maximum distance.  What we did was this.  On the day of the event, our team assembled at 900 am, we did this on a Sunday.  We began blowing up balloons, at the church in our guest apartment, tying the ribbon with tract and return card.  To do 2003 balloons, it took us until 1200 noon to get them all filled.  This was working on two tanks of helium with three people to each tank.

After service on that day, we had the congregation go over to the Full Life Center entrance, this is where the guest apartment was.  We then handed about 10 balloons to each person instructing them to hold on to them until the appointed time.  Once all the balloons were outside, we counted down and launched them.  


After everything is over, take your crew out to eat, it will be much appreciated.

When all is said and done:


You will start to see the return cards come back in.  Keep these in a file until you feel it has been long enough for all the cards to have been returned.  We waited for a period of 4 months.  Be sure you notify the participants that you will be doing this.  After the appointed time, announce the winner of the furthest distance, and where the balloon traveled to, and give a prize to the winner.

Amos Olivarez

i. Tamale Sale

ii. $1000.00

iii. $50.00 (Masa, hoja’s, pork meat, chile)

iv. 5 people needed

v. Pots, Pans, big utensils, oven, table with space. No extra cost, all items are at the church.

vi. All helpers are to be at the church at 6:30 am, with clothes that you don’t mind getting dirty. We will begain to cook all the meat, and make the chile. As some begin to make the meat, others will be making creative poster boards, advertising the upcoming tamale sale. At 7:30, all signs must be outside of the church, on street corners, light poles etc. Now it s time to make the tamales, each one of the helpers will get a station in the kitchen. One at the meat with a spoon, two at the table putting masa on the hoja’s, then putting meat inside, another wrapping the tamales and the last one at the counter taking money, and taking orders by phone. If there is not much business, we will try and make as many dozen packages as possible, so that when the rush comes around 11:30 am, we will be ready, and sales will happen quickly. It is also necessary to keep your area clean at all times during the sale. Every once and a while, one of the workers will go outside and advertise by holding a sign and screaming at passing cars. When all 100 dozen are sold, the day will come to an end.

vii. After we have sold all of our tamales, it is time for clean up, and time to put our signs from outside in a box to save for the next one. Each person is responsible for there area, and to wash all dishes used. All trash must be put in the dumpster outside, and the church must be spotless before we leave, we count the money, and head to the bank to deposit.

Free-Throw
i. Sink it baby!
ii. $500.00

iii. There will be no cost for this event. 

iv. As many youth that will participate. My youth group has about 45-50 on a good day.

v. We will need a portable basketball hoop, and a few basketballs. These are being borrowed, so there is no additional cost. We already have the supplies.

vi. This will be on a Wednesday night before church begins. We will start at 5:30, and end whenever all youth have shot. I will hand out a sheet of paper that has slots for names, the amount of money promised per shot, and the total amount owed after the shots. For example:

	Name
	Amount per shot

10 cents – $1.00 per shot
	Total shots made of 15/

Amount Due

	Amos Olivarez
	50 cents
	10/15 = $5.00


Each kid will have the opportunity to shoot 15 free throws. For every shot that they make, whatever is promised per shot, will be due at the end of the free throws. This will make the event fun, and interesting. They key to this event is to get a lot of names, and to advertise the event. It is perfect when lots of people are outside and there is excitement in the air. The youth get excited, the church builds relationships with the youth, and it is just a good time. Many times I will put on music, and have live rapping outside, talent shows, comedy etc. Whatever makes the place blow-up. If a kid gets a lot of names, he has a chance to make a lot of money. The kid that makes the most money wins free diner throughout the time that we are out on a trip. For example, if we are at youth camp, every time we go out, and there is food for sale, I will give him money to buy whatever he wants. There will be a judge at the goal to make sure there is no cheating, and to make sure the correct amount of money is given.

vii. After all youth have shot, and all money has been given, there will be a final prayer, and time for clean up. All youth will participate in this, and things will move quickly. Thursday morning I will go to the bank and deposit the money, and announce the total amount made in service. 

Daniel Pears

Night-crawler fest

Purpose: 



To get people to sponsor you to crawl around on the ground looking for worms that will be sold to a local bait shop at the end of the event.  This will require you to dig for worms so you will need to find a lot that a person will let you us to dig for worms.  You will make money by getting people to sponsor you and also by the selling of the worms.  The best time to due this will be after a rain so in April is a prime time to due this fundraiser.

Supplies:


Small hand shovels


A couple of 5 gallon buckets


Cups

Cost:


Small shovels $1 per person


5 Gallon buckets $5 each


Sponger sheets printing $40.00

Profit:


Depending on how many people you have and how long you do it will determine how much you make.  Also will depend on how many worms you find.

10 sponsors x 1 hours x $5 per hour = $50.00 x 10 students = $500.00


    10 dozen worms at $2.00 a dozen = $20.00

New Move-in

Purpose:


To go into a new Home or an Apartment and clean it for the property owner before the move-in to the property.  First, you will need to talk to a builder or an apartment community and see if you can get a contract to due the work.  After getting the contract signs up kids through out the year to help clean the property.  This is an on-going fun-raiser that will help support the Youth program year round with out a lot of planning after you have done the initial set-up.  Each time you clean it will take about 3 to 4 hours depending on how many people you have helping.

Supplies:


Vacuum Cleaner

Glass Cleaner

Kitchen Cleaner


Bathroom Cleaner
Broom


Mop



Rubber Gloves

Carpet fresheners

Paper Towels



Sponges


Trash Bags

Cost:


Vacuum Cleaner:  Borrow the one in the Church


Trash Bags:


$ 5.00


Glass Cleaner

$ 5.00


Kitchen Cleaner

$ 5.00


Bathroom Cleaner

$ 5.00


Broom


$10.00


Mop



$15.00


Rubber Gloves

$ 5.00


Carpet Freshener

$ 5.00


Paper Towels

$20.00


Sponges


$10.00


Total



$85.00

Profit:


On average builders pay about $500.00 per house.  And lease agencies will pay about $200.00 to clean up a property after somebody moves out.  So you would be making around $400.00 a house or $100.00 per apartment.  And that is only on the first house or apartment.  Depending on how much supplies you have left over you will make more money on the next one you clean.

Bradley Persinger

Fundraiser Title:  Egg Sell

Projected Income:  $200-$300 each time

Number of Participants needed:  You will be splitting up into small groups of 4-6 students each.  The more groups you have, the more money you will make.

Supplies needed with projected expenses for items:  The only supplies you will need are eggs, which cost about $1 per carton.  You will only need 1 carton for each group, but if you run out, you can always buy another one.  When we did it, 1 carton was plenty.  Also, Wal-Mart or other grocery stores may be able to donate either the eggs or money to buy the eggs with.  You also might want to have some copies of a letter on church letterhead to give to those who ask for it.  It should explain why you are raising money and how much you will need.

Instructions:  After splitting up into groups, have your students go door-to-door.  They will tell the homeowner why they are there and what church they are from.  If the homeowner wants a copy of the letter, have them give one.  They should explain that they are selling eggs for a small donation.  The customer may keep the egg, crack it on someone’s head, or watch them crack it one each other’s head.  Most people will just donate a little bit of money and let the students keep the eggs.  This fundraiser works better in a nice neighborhood where the people are more likely to donate money.  Also, make sure your students stay patient.  Many people will say no and some may even be rude.  Have them just smile, nod, and walk away. 

Post-fundraiser instructions:  One great thing about this one is that there is virtually no cleanup.  Just have your students bring a small trash bag and a towel in case they need to clean egg off of someone’s porch or themselves.  However, we did this for about 2 hours and no one actually cracked any eggs, so we left with most of the carton left.

Fundraiser Title:  No-Bake Cookies

Projected Income:  $300-$400

Number of Participants needed:  It can be done with as little as2-3 people or as many as you need.  The more students you have, the more cookies you can make at the same time.

Supplies needed with projected expenses for items: 
Oatmeal- $2 for 42 ounces

Peanut Butter (Crunchy or Smooth) - $5 for 4 lbs.

Vanilla Extract- $5 for 1 fl. ounce

Milk- $2 for ½ gallon

Cocoa Powder- $3 for 8 ounces

Sugar- $2 for 10 lbs.

Colored Saran Wrap and Ribbon- $2

Wax Paper- $2

A stovetop or electric pot to heat the ingredients together

 Instructions: When we did this fundraiser, we were able to make the cookies in the lobby of the dorm.  If there is a place where you can make them so that all your customers can smell them, this is a great idea.  Make the cookies according to the recipe below.  When they have hardened, wrap them in the Saran Wrap 3 at a time.  Sell them for $1 for 3 cookies.  They are cheap enough for young people to buy and they’re very good.  We made 10 batches because they are very quick and easy to make.

Recipe

	2 cups sugar
1/2 cup cocoa
1/2 cup milk
2 cups quick cooking oats
4 Tbls. peanut butter
1 tsp. vanilla
 

	
Combine sugar, cocoa, milk and butter. Bring to boil, and boil for 1 minute. Remove from heat, add vanilla, and peanut butter, stir untill smooth. 

Add oats and mix well. Drop a teaspoon at a time onto the wax paper and they should harden in about 5-7 minutes.


Post-fundraiser instructions:  All that you need to do after the fundraiser is overis clean up.  This is relatively painless unless your students decide to have a little “fun” with the ingredients.

Jason Sina

Title:  Sponsored Car Wash

Projected Amount that can be Raised:  $500-$2500

Projected Amount of Money Needed:  Approximately $50.00

Number of Participants Needed:  At least five but the more you have the more money you can make.  Many sponsors!

Supplies Needed:  Sponges- $10, at least 2 buckets- $5 (If you have a big group you will need more buckets), soap-$10, water, water hose-$10, sprayer-$4, copy machine, paper-$3 (500 sheets).

   
In order for this fundraiser to be a huge success you will need to start about two weeks prior to the car wash.  Pick a Saturday two weeks before the car wash to meet with the youth group.  Then go from business to business and ask them if they would like to sponsor your youth group’s car wash.  Make sure to let them know what the money is going to buy so that they can see that it is going for a worthy cause.  Also make sure to inform them that when you have the car wash that you will be passing out a flyer to each car that you wash and that their name will be on there as their sponsor.  Tell them that this is an easy way to get their name out there to the people and let them know that you are willing to help out a youth group.  


Every business that my youth group visited was more than willing to donate money to us because they looked at it as a cheap form of advertisement.  Prior to the car wash we made around $2100.00.  Then the Saturday that we did the car wash it was sprinkling rain and we still made $400.00.  We had to do the car wash because we had sponsors and we told them we were doing it that Saturday.  We even had some sponsors come out to our car wash to get their car washed (I think they were just seeing if we were really doing one) but they gave us more money for washing their car!

Post Fundraiser:  After the car wash make sure to write a thank-you letter to each of your sponsors so that they will know that you appreciate what they did for you but also so they will sponsor you again when you need them.

Title:  Worker for a Day Auction

Projected Amount of Money Raised:  With 10 people we made $1300.00

Projected Amount of Money Needed:  No Cost except for laborers!

Number of Participants Needed:  There is no certain amount needed but the more people you have the more money you can make.


Get with the senior pastor and arrange to have an auction on a Sunday morning.  Have the pastor announce prior to the event that there is going to be an auction and that they can bid on youth members to come and help them with things around the house that they need help with for one day (Eight hours only!)  When the Sunday comes let the congregation know what you are doing and what the money raised is going to buy.  Then have all the youth members come to the front of the group and one by one they are auctioned off to the church congregation.  After the auction the youth members get with their person and schedule a day to come over and help them with their chores.  You will be surprised how much you can make using this method and when we did it we had a blast.


This fundraiser also helps the church members to get involved with the youth group and it gives the youth the chance to interact with the adults.  When I did this I was bought by an elderly lady and all she wanted me to do was mow her yard and pick up the broken branches in her yard.  She cooked me a full lunch and we talked a lot.  Another youth girl was bought by the same lady and all she was asked to do was help cook lunch and to just talk with the lady.  I did not hear one youth member complain about this experience.  Everyone seemed to enjoy this fundraiser!

Post Fundraiser:  After the fundraiser make sure to have the youth write a letter to their sponsor telling them thank you for their sponsorship!

Amy Smith

i. Title of Fundraiser: “Dual- Benefit Clothing Drive”

ii. Projected amount of money that can be raised: This figure varies according to the amount of clothes collected and pledges made. However, for the sake of a hypothetical situation, let’s say you can get 10 students to get 10 people to pledge $.05 per article of clothing collected and each student collects 150 articles of clothing. That will mean $750 for the youth group and 1,500 articles of clothing for the homeless shelter.

iii. Projected amount of money needed: None. However, plan on running this fundraiser at least three weeks for good results.
iv. Number of participants needed: All of the youth can be involved in this project.

v. Supplies needed: none, except pencils and paper for record-keeping of pledges   

Youth can ask friends, neighbors (that they already know), church members,family members and the like for unwanted articles of clothing. Or, with the approval of his parents, he can go clean out his own closet.

vi. How to operate this fundraiser:

This fundraiser is not difficult, but it will take planning. The objective is to raise money for the needs of the youth group, while at the same time, gathering articles of clothing for the local shelter. 

The youth ask people ahead of time to pledge a certain amount of money per item they can collect. The youth are then given an allotted amount of time to collect clothes. (In other words, don’t assign this fundraiser a week before your deadline!) Normally, a minimum of three weeks is sufficient. 

Youth ask people they know (parents, friends, relatives, church members, etc.) for clothes they do not want anymore. They explain the purpose of the fundraiser. Youths should be advised to only collect appropriate shirts, shoes, pants, skirts, or dresses (no socks or underwear). “Appropriate” designates clothes that do not have offensive material on them or tears or holes or stains. 

Youth should either plan a drop-off site (sometimes students can set up boxes at the youth group) or arrange a time and date to pick the clothes up after they have garnered sufficient interest from people. Once the clothes are picked up and the money collected, the fundraiser is over. Most shelters will provide a pick-up service from a single location, so have all of the youth bring their items to the church.

vii. Post-fundraiser:

Once the money and articles of clothing are totaled, youth should be given the results. That way, they can share the success with those who pledged and donated. 

This is also a great kick-off for a lesson on giving. 

i. Title of Fundraiser: “Splits and a Show”

ii. Projected amount of money that can be raised: This figure varies, but for example, if you are expecting 100 people, and you charge $5.00 a ticket, that is $500. However, here is a sample chart of estimated expenditures:

a. Estimated 5 bananas per one pound at $.39 a pound

Estimated 25 lbs. = around $10.00

b. a roll of tickets= $10.00

c. six gallons of ice cream at $8.00 a gallon = $48.00

d. Total Expenditures: $68.00

e. $500- $68.00 = $432.00

iii. Projected amount of money to do fundraiser: This varies according to

Prices of needed items, but an estimate is above.

iv. Number of participants needed: 10 youth to run the making of banana splits, other youth to perform talents (number dependent on how long your show will be)

v. Supplies needed with projected expense for items:
 sample chart of estimated expenditures:

a. Estimated 5 bananas per one pound at $.39 a pound

Estimated 25 lbs. = around $10.00

b. a roll of tickets= $10.00

c. six gallons of ice cream at $8.00 a gallon = $48.00

d. Total Expenditures: $68.00

** ask parents to donate whipped cream, plates, napkins, spoons, nuts, cherries, drinks, cups, chocolate syrup

** ask for restaurants to donate door prizes, like free dessert coupons

**ask for volunteers to assist w/ set-up, clean-up, and tear-down

vi. How to operate the fundraiser:

Begin planning a month in advance. The fundraiser is a talent show and banana splits will be served. Sell your tickets in advance, so you will know how many people to expect. Ask your youths’ parents to sign up to bring the items that need to be donated. Ask for 150 of each item for every 100 people expected, to allow for accidents. 

Collect money ahead of time and keep a record of who is expected to come.

Make sure your youth have adequate time to prepare their talents. A minimum of two rehearsals (the last being a dress rehearsal) is great. 

Announce the event to your church. Ask for volunteers to help with set up, clean-up and tear down. Allow the youth to make and serve the banana splits.

Get local restaurants to donate small door prizes. Have one or two youths pass out door prize tickets as people arrive. Draw periodically for them during the show.

vii. Post-fundraiser: 

viii. Volunteers (youth or adult) clean up an discard trash.

Marcus Tanner

DVD Blowout Sale

I. End of Year DVD Blowout Sale

II. You could raise between $500 - $2000 with this fundraiser.

III. Let’s assume that you have none of the equipment to do this fundraiser.  It will cost you:

a. $450 – for a good digital camcorder 

b. $120 – for a DVD recorder that records in both –R & +R formats

c. $50 – for Roxio’s Videowave Movie Creator

d. $150 – for a low end Dazzle capture pod.

e. Total - $770

i. But let’s be real for a moment.  If you are a decent youth leader, you have a video camcorder already. That knocks off $450.

ii. If you are into computers, you most likely have a DVD recorder already.  That knocks off $120.  

iii. What is your cost now for equipment:  $200

IV. Participants

a. All you need is a few students to help you:

i. Label DVDs and put them in the cases

ii. Stand out in the foyer a couple of weeks before, take orders and money!

iii. Stand out in the foyer and deliver the DVDs

V. Supplies Needed:

a. You want to take orders for the DVDs before buying your supplies.  DVDs are expensive and you don’t want to lose money on this project.  

b. You can buy a pack of 25 DVDs –R format, for about $35 at almost any place that sells computer equipment, i.e. Office Depot (My favorite), Office Max, Best Buy, Circuit City, etc. 

c. You could also get these donated.  

i. Talk to the manager of your local establishment, tell him what you are doing, what your raising the money for, and most likely they will let you have a pack.  You could do this with every store and get several packs of DVDs

VI. Details

a. Assuming you already have a camcorder, you have probably videotaped everything that has happened during the year.  You have tons of footage piling up in your office and you wondering what to do with it.  Why not make some money!  

b. If you don’t already have one, you will need, the Dazzle or some other comparable brand (Pinnacle) capture device, your DVD recorder (if you can’t find one that does both formats, I have found out that earlier DVD players use the –R format.  Recent DVD players will play both types).  You will also need a large hard drive, 40GB is the minimum.  

c. Capture all of the Video you have to your computers hard drive.  You can do this using either the software that came with your capture device or Roxio’s Videowave Movie Creator.  I recommend using the software that you will edit with to capture.

d. Once all of your video has been captured to the hard drive you need to edit it.  

i. If your like me, you probably have some students doing some crazy things on video that may not be appropriate for all viewers.  I had one guy that did not have “6 second abs” that lifted his shirt on video.  You could tell he had more like “6 year abs”.  You want to edit stuff like this out.  

ii. The editing process is not as hard as one might think.  I recommend starting out using a program like Roxio’s Videowave Creator.  It makes it very simple to edit your video and put some cool transitions in. 

iii. You may want to get really creative and put music behind a compilation of different videoed events.  

e. Once you have edited all the video you want to create a DVD with menu buttons and all. Roxio's Videowave Creator also makes it very easy to do this but there are better programs out there like Sony DVDit.  Remember, like with everything, you get what you pay for.  So there are some things that could be better about Videowave but it is a good novice software. 

f. Now you have to advertise your DVD.

i. What I did:

1. A student (very funny) and I got together and did an impromptu infomercial.  He and I dressed as ridiculously as we could and talked about our DVD for about 10 minutes.  We tried to make it as much like an infomercial as we could, i.e. “You can’t get this DVD for $99.99, no, not even $79.99.  You want to know what you can get this DVD for, Steve?  Not even 3 easy payments of $29.99.  You can get this DVD for a mere $20.00.”

a. Your DVD must be at least $20.  I know this may sound like a lot, but if your like me and video everything, the DVD will most likely be a boxed set: 2 DVDs or more.  

2. We asked the Pastor if we could show this on a Sunday Morning.  He agreed.  The congregation was rolling in the pews.  It wasn’t the Holy Spirit it was how funny the DVD infomercial was.  People ordered the DVD just because we put the infomercial on it.  

3. Tell the congregation in your infomercial that they can order the DVD in the foyer or other place you designate right after the service.  If your advertising is good, they will line up for it.  We had people order the DVD that didn’t even have students.  They just wanted a copy of the infomercial. 

g. Once you have advertised your DVD well and taken orders, it is time to burn them to disc.  Depending on the speed of your computer, this could take a while, so give yourself plenty of time.

i. Have students help you label the DVDs and put them in the Case.  Get creative, use DVD cases and put a nice cover inside.

ii. I also put a note with a thank you for supporting the youth department inside.  The note also had a few needs we had on it.  I also put an offering envelope inside to allow people to give a special offering in addition to purchasing the DVD.

h. Give a date to the people that order of when they may pick up their DVD.  This is a good thing to do around Christmas time.  The parents could buy one for their student and put it in their stocking.  

VII. After the Fundraiser:

a. If you had the fundraiser to purchase all the equipment to do this:

i. Pay your expenses and start early for the project again next year. 

b. If you already most or all of the equipment to do this:

i. Use the money to purchase needed supplies for your youth ministry, send a kid to camp or upgrade your existing video equipment.

VIII. Special note:

a. You need to understand that this will be a low end video project using the equipment listed above.  

b. Again I want to stress, you get what you pay for.  If you buy a cheap camera you will get cheap film quality.  I was poor and used an analog video camera to capture the video.  The DVD was good but I sacrificed on picture quality.

i. I will use the money I earned to buy a better digital video camera and do the project again next year.    

c. If you have the money and Video projects are what you want to get into, buy a professional digital camera.

I. Holiday Candy Sale

II. Projected amount of money raised

a. $250 - $2000

III. Amount of money needed for fundraiser:

a. The cost of the candy:  You make 50%

i. If you want to make $500, purchase $1000 worth of candy

b. The cost of baskets and cellophane wrapping paper.

i. Baskets are usually about $10

1. Purchase at Wal-Mart

2. Michael’s

3. Hobby Lobby

ii. Cellophane Wrapping paper is about $3 a roll

1. Purchase at Wal-Mart

2. Michaels

3. Hobby Lobby

c. Total Cost:

i. 50% of what you want to make

ii. $13 per gift basket

IV. You will need you entire Youth Group to get behind this fundraiser.

V. What you will need:

a. Students

b. Candy Sale order form, you can make this with excel or some other spreadsheet software.

c. Candy:  You can get this from Lone Start Candy Co.  806-983-3688, talk to Georgia.

i. Peanut Brittle, really any kind of nut brittle 

a. Your customer cost: $3-5

2. Also Chocolate covered Brittles

a. Your customer cost $4-6

ii. Pecan Pralines

1. Your Customer cost: $1-2

iii. Peanut and Pecan Patties

1. Your customer cost: $3-4

iv. Chocolate Almond Buttercrunch: Kind of like a Heath bar

1. You customer cost: $4

d. Gift Baskets

i. Cost: price of all candy inside the basket plus the gift basket

e. A table in the foyer or other high traffic area in your church.

VI. Details

a. Call and order a small supply of Candy.  You will want to do a small primer fundraiser in the foyer of your church one Sunday.  

i. Order just enough candy to sell it all.  

ii. Do this in October.  People in the church will start talking about it and wanting more.  

b. Doing the main fundraiser can be done one or two ways.  

i. Take orders for the candy and then place your order

ii. Order a supply of candy and sell it. 

c. Which ever way you choose:

i. Give the students and your leadership an order form.  Have them go around their neighborhood and their school to take orders.  Parents could even help by taking the order form to work.  

ii. I know what you’re thinking this is just another old fashioned candy sale the way we’ve always done it.  

1. No, this candy is not like any you have ever tasted.  The brittle is not all brown and sick looking like the stuff you buy in the store.  This brittle is golden, in taste and color. 

2. The other thing you have going for you, is this is great holiday candy.  Everyone loves it, even the nasty brown stuff from the grocery store, they want it for the holidays.  

3. The other thing:  This candy is packaged in such a way it makes for a great stocking stuffer.  If even people don’t like the candy, they’re always looking for cheap stocking stuffers.   

iii. Sell the candy until you run out or you have sold enough to make the profit you are looking for.  

iv. If you chose to take orders and then get your candy, you will need to call in your order around the first week of November so you will have your candy for Thanksgiving.  Call it in around the middle of November for Christmas candy.

v. You could also make and sell gift baskets with one of each of the candy or a person’s favorite candy.  Add up the total of the candy, the cost of the basket, and make a profit.  

vi. If you should have any candy left, you probably won’t, you should do one more in house fundraiser.  Set your table up again in the foyer or some high traffic area and sell the rest.  

1. You could also do this at any time during the fundraiser and take orders for gift baskets.  

d. It really is as simple as taking the orders, buying the candy, and collecting the money.  

VII. Post Fundraiser:  

a. Collect your money if you haven’t already

b. Pay Lone Star for the candy you ordered.

Christopher Trombley

Valet Car Wash

(variable: assuming a small congregation of 150-200 people)

Projected amount of Money: go by donations, taking an average of $5 a car, an estimated 30-40 cars, projected amount $150-$200. 

Supplies/Cost:

10 Sponges- $1.49 ea. , total $14.90

Buckets-  can get donated from parents and church members

Rags/towels- can get donated from parents and church members

5 concentrated soap bottles- $2.49 ea. , total $12.45

3 water hoses- can get donated from parents and church members

peg board (with each peg numbered)- should be able to get donated

# slips of paper- can print of from any office computer 

Total Cost: $27.35

Total # of participants: 
Minimum of 5 drivers- college age and up 

Minimum of 21 car washers- 3 people to a car- drivers can also serve as washers 

Instructions:

The plan is to valet park people’s car as they come into church that morning. This probably would only work for a church that has one morning service.  Set up the valet drop off and pick up by the front entrance of the church.  Have the drivers standing there ready.  When a person drives up, have the valet take the keys and give the owner of the car a slip of paper with a # on it. The # will correspond with one of the peg #’s that the valet will hang the car key after he has parked it.  The valet then will drive the car to a designated parking area.  During the church service the car will be driving to a designated washing place.  Depending on amount of participants will depend on how many cars can be washed at a time.  If you can get 21 people to wash cars you can wash seven cars at a time, 3 people to a car.  After each car is finished, the car is returned to the parking area.  At the end of service have the valet attendants ready to return the cars.  Have the attendant take the slip of paper from the owners, then take the appropriate key from the pegboard and drive the clean car back to the owner.  

Avon fundraiser

Projected amount of Money:

You earn 40% of what is sold. Get 20 kids to sell $100, you can earn $800. 

Supplies/Cost

Avon bags- total $5.00

Avon order sheet- donated by Avon rep. 

Paper for flyers- total $ 5.99 for 250 sheets

Flyers- can be created and printed from any office computer 

2 Payment Envelopes packages (25 count ea.)- $1.50 ea. , total $3.00

Total/Cost -  $13.99

Total # of participants: 

As many as possible, you can get the whole youth group involved.  

To make any money try to get at least 10 people. 

Instructions:

You will sit down with the Avon rep and pick out 12 items from an Avon book that you think will sell very well.  Then you will create a flyer with these 12 items listed.  You can be as creative as you want with the flyer. Showing pictures and be sure to give the cost of each item.  Then supply each participant with a flyer, an Avon order book, and a payment envelope. The participants are given a two week window to go out and get as many orders as possible.  Now every order must be pre-paid.  All orders need to be paid in cash, if a check has to be written have it made out to the church. The Avon rep does not want to be responsible for checks in this fundraiser.  The participants will collect the money and place in payment envelopes.  At the end of two weeks turn in all orders and money to Avon rep.  When the orders come in have the youth group send about 5 volunteers to go help separate and bag the orders at the Avon rep’s house.  Then brings the orders to church and have each participant pick up their orders and deliver them to their customers.  A check will be given to the church at the end of the fundraiser from the Avon rep which is 40% of the total sales. 

SUZAN VERMEULE

THREE ON THREE:  BASKETBALL TOURNAMENT

The projected money amount for this fundraiser, well I think the most we made on it was about eight hundred dollars. We would charge an entry fee of fifty dollars per team.

The money you will need to spend is very little because you can get most of the stuff donated. However, we would spend about eighty to a hundred to get this fundraiser going.

You will need at least four people to take shifts at the concession stand, two referees, and one person to run the scoreboard and music.

Supplies you will need for this fundraiser are drinks and snacks for the concession stand, which you can get at Sams. Then you will need a gym, our church did not have one so we talk to the Principal at the High School and he allowed us to use the gym there for free. Then of course you will need as many basketballs as you want. And we made t-shirts for the second place team, that cost about thirty dollars and the champions received trophies we had donated with the name of the event and year on it. We had the trophies donated from a local trophy shop but I don’t think they are too expensive to have made. We also made flyers  and placed them at all the businesses and schools in the area and sent them to the surrounding churches and youth groups. Flyers would usually cost the amount of the paper because we used the churches computer and copy machine, but they can get more expensive the more creative you get.

We passed out flyers and then gave a number they could call and sign up and also posted a sign up sheet on the gym doors of the High School. Each team pays their money before entering the gym.  The youth pastor wrote out brackets of who would compete against who and there were two games going on at once. If a team loses they are eliminated and the winning team moves up. These half court games last most of the day depending on the turn out. After all teams have been eliminated except two we would take a thirty minute break for the teams to rest up and we would play music and promote the concession stand that was set up in the hall in front of the gym. It’s a fun fundraiser because all the teams get excited and stick around to see who is going to win and it gives you a chance to fellowship. Then after the thirty-minute break the two teams come back and play one full court came, we always put a point limit on it. The first team that reaches the point limit was of course the champion and we would have a really big awards ceremony.

After the fundraiser all you need to do is clean up the gym and make sure everything is as you found it. Also send thank you notes to all who donated and helped out. Then sell any left over concessions at youth.

BUSINESS SPONSORED CAR WASH

The total amount we made with this fundraiser was five hundred dollars, but I’m sure you can raise more in bigger areas.

You will need about fifty dollars to print up flyers and then about twenty dollars for soap, sponges, and towels for the carwash.

The least amount of people you can have is five but the more people the faster you can get things done.

The supplies you will need for this fundraiser are towels, sponges, soap, and water, which will cost no more than twenty dollars. Then you will need to spend about fifty dollars on flyers that have all the businesses names on it.

To get started go around to businesses and explain that you are having a car wash and you want to get it sponsored by local businesses to show the community how much their business cares about it. Then set a price to have their name put on the flyer, set it at ten dollars. The businesses around our town were really excited about it. This will usually take about half a day. Then you make up flyers with the date, time, and place of the car wash and then put sponsored by the specific local businesses. Explain to the businesses that this is good publicity for them as well.  Pick a location that is close to a busy highway and post signs advertising your car wash. Have your students ready to go with buckets and sponges in hand and wait for the cars. It usually has a really good turnout of people. Even though it is sponsored people will still give you donations and that helps.

After the car wash make sure you clean up the area that you used. Then we would send flyers to the businesses that sponsored us thanking them and telling them how we appreciate their support.

Trisha Waggerman

Rock A Thon

I. Each student is to get pledges of at least $50.00. We are counting on 20 youth showing. Projected amount $1,000.00.

II. Supplies needed:

· Students are to provide their own Rocking Chairs. 

· Each student is to provide one devotion. 

· Each student is to bring munchies for him/herself and enough to share.

· Pop is provided. 3, 24 packs of pop, $5.00 a piece. $15.00 Youth pastor put out of own pocket

· Movies and games are provided. 

III. Rules:

· For 12 hours the rocking chairs must not stop rocking. 

· 10 min of every hour is allowed a bathroom break. Catch is: Your chair has to stay rocking, so person on either side of you has to rock your chair while your gone. This 10 min. include bathroom, stretching and getting munchies.

IV. Post fundraiser-

· Clean up

· Collect pledge money

· Update in church to let them know how many kids came, how much money was raised.

Christmas Babysitting and Gift Wrap 

I. Projected amount of money: $1,000.00

II. All youth, 20. There are 15 families with an average of 40 kids all together.

III. Supplies needed:

· Parents provide sack lunch and munchies for the day.

· Donated wrapping paper, tape and ribbon (Wal-Mart, dollar stores, Hallmark)

· Board games, coloring books, scissors, crayons, construction paper, toys, books, and sports brought from home by youth to entertain kids.

IV. Details. 

· Friday night from 4:30-10:00 p.m. and Saturday 8:00 a.m. to 9:00 p.m. Babysitting will be available so parents can Christmas shop for one weekend in December.

· $1.00 an hour per kid.

· Youth offer to wrap presents when parents pick up kids. $2.00 for big boxes, $1.00 for medium boxes and .50 for little boxes. 

V. Post Fundraiser

· Clean up

· Thank you notes to those who donated gift wrap

· Church update (How many youth participated, how many kids showed up, money raised).

Benjamin D Weaver

Title of Fundraiser:  Give your number for Jesus (I made that up myself)

Projected amount of money raised:  This ultimately depends on the number of participants, but with 25 people, you can make close to $2000.

Money Spent before Fundraiser:  Gas for car - $15.00*5 cars=$75.00

Number of Participants needed:  Ideally, 25 people.

Supplies Needed:  Nothing

How to pull it off:

This can be a very successful fundraiser, which if taken the time and energy to do things quickly can bring those raising money for a Missions Trip a lot of money.  First, you need to contact your local phone book distributor (hint, look in the phone book) and ask them if they need any help distributing phone books for the upcoming year.   99.9% of company’s will say yes due to the fact that smaller distributors have outside help to distribute them. (Hint, some phone company’s will also list in the phone book how much they will pay as well). (hint, it is good to plan ahead, especially since most new phone books are distributed at the beginning of the year)  Let them know that you have a group of people that you would like to help distribute as many phone books as possible.  Once you receive all of the contact information, and when they would like for you to deliver them, get your group of people together, and schedule a long period of time on a Saturday, or sporadic times throughout one week to distribute.  The more phone books you distribute, the more money you will raise.  More people+ more time+ more phone books= MORE MONEY.  My pastor told me once, that he and his family of five did it once a day for a week, for an hour a day, and raised $600 to help out their vacation costs.  The key to this fundraiser is people and speed.

Post Fundraiser:  

1. Make sure to distribute out the money according to who helped, so that money can then be put towards their trip.  It would be best to do it according to how many hours they worked.

2. Get a good nights rest!    

Title of Fundraiser:  The Ultimate Auction 

(to raise money for Fine Arts, and Speed the Light)

Projected amount of money raised: approx. $1200

Money needed to do the Fundraiser:  

· A good amount of materials and items can be donated. (WAL-MART, Big Lots, Target)  It would be good to reserve approx. $400 for misc. expenses, including buying larger items that cannot be donated. Make the items you are purchasing valuable and useful to who will buy it. (nothing cheap)

· A good reason to have this fundraiser is to let the entire church (Especially The Youth) get involved.  This includes, donating services of certain people to the auction (cleaning out gutters, spring cleaning, babysitting, 5 car washes, etc.), donating foods of certain people to the auction (women who make amazing cookies and deserts, cooking dinner for families, etc.) and donation of older garage sale items to be used for silent auction (which people in the church seem to easily pass between each other)  This is what will make this fundraiser successful.  These things are priceless. (I once saw a plate of 15 cookies go for $75)

· Refreshments - $25.00

· Snacks - $40.00

Number of participants needed:  With the auctioneer, volunteers, and service people, approx. 20 people

Supplies Needed:  As mentioned above, reserve approx. $400 for misc. expenses to buy for items that cannot be donated. (WAL-MART, Big Lots, Target)

How to pull it off:

· As I said before, this auction is best used when personalized for the organization or church that you are doing it for.  The items, and services should be something that people are familiar with, and would like to participate in. 

· It is best, when setting up the room, to set up tables in the back for the silent auction (the place where you set up all the old garage sale things, that people will always spend money on, because they feel as if they need it) With these items, place a biding sheet with name and amount bid.  

· Towards the front of the room set up tables, for those participating in the auction, and also for the items that are on display to be auctioned.

· You will need an auctioneer (Youth Pastor) who can control the bidding of all the items, and can create excitement 

· If you have a large amount of items, it is best to move through them fairly quickly, due to the time it takes.  (The first year we did this, it took almost 4 hours)

· While selling each individual item, make sure to have a recorder to record what was sold, and for how much.  Then, at the end of the night, when people are collecting their items, you can then “bill” them for the money that they spent (should be done by an adult).

· It is also good, that throughout the evening to continue to remind the audience (buyers) where the money is going.  It would be good to have a video (STL), or even a student to perform their act for Fine Arts.

· Make sure to thank everyone for participating in the auction.  

· If done personal, exciting, and creative, this can raise a substantial amount needed to send students to fine arts, and raise money for STL.

Post Fundraiser: 

· Make sure that you have a crew to clean up

· Have people claim garage sale items that were not sold in the silent auction

· Collect all monies from buyers (should be done by an adult)

· Distribute the money (not physically, or directly to the students =) ) from the fundraiser according to how much they helped and contributed to the cause.

· Get a good nights rest!

CHANCE WILLIAMSON

Title:


Ebay Garage Sale

$ to be made:
$500 - $800

Money Needed:
Things will be donated from people.  The shipping is paid for by the person purchasing from e-bay. 

# People Needed:
At least two people are needed to facilitate the auction and to pack and ship everything.  



The more people you have to get things donated the more money will be raised.

Supplies:


· Donated items:  clothes, chairs, old coin collections, etc… People in the church could donate, people in different neighborhoods.  You could also purchase things from a thrift store.

· Boxes and stamps are needed.  Allocate about $50 for this.  (This will be reimbursed through the fundraiser.)

· Digital Camera

Instructions:

· Create an account on E-bay (i.e. NewLifeFellowshipman)

· Obtain donated items and take digital photos of each.

· Submit each item on e-bay for auction.  Do not put a time limit on it.  It sells when it sells.  

· After an item is sold.  Pack it up and send it to the purchaser.  Be quick in doing this;  do it the day the item is purchased.

Post-Fundraiser:  


· Announce to the Youth and Church how you did.  Reiterate what the money will be going for (i.e. Camp).  

· Have a meeting and discuss with your Core leaders what went well, and what can be done better next time.

Title:


Sonic Drive-in Fundraiser

$ to be made:
$1,100 - $1,300

Money Needed:
$15 for each student to buy a Youth Ministry T-shirt.

# People Needed:
20 People at least are needed.  They would work two shifts from 10:00 am to 10:00 pm with at least 10 people per shift.

Supplies:


· Matching Khaki pants

· Matching T-shirts

· Comfortable shoes

· Signs designating what we are doing this for

· Smiles

Instructions:

· Contact a local Sonic Drive-in.  Ask if they do fundraisers.

· Set a date

· They will give you a detailed list of instructions

· Have a meeting with your group and go over these instructions.

· Have a sign up sheet for two separate shifts.

· Meet at the Sonic 30 Minutes before opening shift.

· Students will be car hops, condiment jockeys, sign holders, drink fillers.

· Make sure the Sonic is cleaner when you leave than when you got there. (bathroom, trash at car ports, etc…)

Post-Fundraiser:  


· Announce to the Youth and Church how you did.  Reiterate what the money will be going for (i.e. Camp).  

· Have a meeting and discuss with your Core leaders what went well, and what can be done better next time.

· Call Sonic and thank them for allowing you to use their place of business.

Joy Wolfert

Title of Fundraiser:  Egg Beg
Projected Amount of Money that can be raised:  $0-$350 per team

Projected Amount of Money needed to do the Fundraiser:  $0 if you use the church’s copier and paper.  If not, allow $10 for copies of flyers to pass out

Number of Participants Needed: at least 2 students and 1 adult, though any number above that also works

Supplies Needed:  

· Minimum, all you need is an envelope  to collect money.  If you don’t have any, it will cost approximately $3 for a box at any Wal-mart or grocery store. 

·  Depending on your area, you may need cars to get around to different neighborhoods.

·   I don’t recommend sending out your youth without an adult or a flyer that explains what you are doing.  A sample flyer can be found attached.  If you don’t have access to a church copier, allow about $10-$20 dollars for copies. Give each student about 50 copies of each flyer.

Instructions:


Prepare envelopes with churches name and address.  Divide your students up into groups of two or three.  Pick at least one student for each team who is outgoing.  Make sure that you have an adult sponsor or youth worker with each team.  Warn the adults that they are not supposed to do the majority of the talking.  They are their for safety and support.  Also, in the past, we had teams who thought part of the money they raised should go towards lunch.  


Copy the flyer to be passed out.  There are two versions. One is to be given to someone donating an egg, and another for a person buying the egg.  Figure out where your teams are going to head out.  Sometimes it is best to go to your own neighborhood, but some kids would die before they asked their own neighbors for money.  I always like to go places where I know that we have church members living.  At least you know someone who may give money or offer you a coke.  Depending on the time that you have, figure about 20-30 houses per team.  Two to three hours is about how long the average youth can stretch to stay focused on this one event. 


Explain to your youth that you will go to one house and ask for an egg.  The typical response is, “Just a normal egg?”  Most people think it’s weird or funny.  Definitely novel.  Explain where you are from and what you are doing.  You can basically summarize the flyer if you need to.  Whether or not they give you an egg, make sure they get a flyer because it has your church info on it.


Go to the next house, tell them what church you are from and ask for a donation for the egg.  You will take any amount of money they offer you, whether it is a check or pocket change.  Hand them a copy of the flyer.  Put the money in the envelope and go to the next house.


Tip:  If the egg starts getting warm, safely dispose of it and get a new one.

Post Fundraiser:  Have all your teams meet back at the church.  Count up your money.  After talking with your adult sponsors, decide whether you want to pool the money and give each team an equal share, or if the teams should keep the money they collected.

Title of Fundraiser:  Youth Yard Sale

Projectd amount that can be raised: 0-$600, though it depends on your church and community

Projected amount of money need to do the Fundraiser:  $5, plus $38 in refundable change

Number of participants needed to do fundraiser: At least one youth leader and two youth, though the more people you have the faster set-up and clean-up goes

Supplies needed:  

· Donated stuff to sell from people in your church

· about 5 tables (generally, every church has some sort of tables or, our local fire department also had large amounts of tables)

·  chairs for each member who attends (these can be found in your church)

·  plastic bags (we collect Wal-Mart bags like crazy so this is a good time to use them or, Wal-Mart has a bin where they recycle their plastic bags and you can borrow these)

· $2 for labels (these can be found in any office supply store or Wal-Mart) I suggest the dime-sized, multi-colored, round sticker labels

· at least 3 sheets of white Poster board ( Wal-Mart or office supply store for about 50 cents a piece, if you can’t get them donated)

· markers in several colors (office supply store, though any junior high girl owns markers if you don’t have them in your church already)

· an envelope or container for containing money

·  about $1 in pennies, $2 in nickels, $2 in dimes, $3 in quarters, $10 in one dollar bills, 2 $5 dollar bills, 1 $10 dollar bill ( this is all refundable and I would get it from your church, it is about $38 dollars in change; if you use more or less, be sure to keep a strict record of it)

·  wooden stakes or sticks, one per outside poster (whichever you can get for free; for stakes look at Home depot, dowel rods are cheap and would also work)

·  a hammer and tape for putting up signs

·  a calculator (if you have a cell phone, chances are it has a calculator, but if you just can’t find one anywhere, head to Wal-Mart)

Instructions:  

ADVERTISE! ADVERTISE! ADVERTISE!  First, about three weeks prior to date of yard sale (Saturday morning is best),  warn the people in your church that you are having a yard sale and are giving them the opportunity to clean out their closets.  Make an announcement, put it in the bulletin, church newsletter, power point, or whatever media you use to let your church know what’s going on. Tell them when the yard sale is, where they can drop off their stuff, and when you will be there to receive it.  Collect Stuff.  This is vital.  There is no sale without stuff.

Most local gas stations or small town grocery stores will allow you to advertise for your garage sale as well.  Create a flyer or poster to advertise to the public about a week before.  You can also place posters on the street to offer direction the night before or day of.  Several days prior to the yard sale, begin to price the stuff that you have using the labels that you bought.  There are two ways to do this.  Name a price, put it on the sticker, put it on the item.  Or you can have each color stand for a price and then put stickers on each item according to the color.  Make sure that you have a visible poster of what each color means and be prepared to explain over and over what price each color is.  If you have never done a yard sale before, get help with pricing from someone who has.  If you can’t find anyone, don’t fret.  Most people are willing to bargain at yard sales if your price is to high.  If it is too low, the item was donated so you aren’t eating the cost.  Tip:  We always received mountains of clothes.  Don’t price each piece separately.  Unless it is a particularly nice item, set a standard price for all shirts or pants or skirts.

The day of, sacrifice some sleep to get up early (sunrise early).  Allow at least one hour for set-up. The best place to hold a yard sale is in the church parking lot or where ever is most visible from the road.  Visibility is the key. If your church is in the middle of nowhere and hard to find, don’t try to do it there.  Move your tables outside and put as much of your stuff out there as you can.    If you have some super cool items, place them in the most visible spot.  Leave one table for your team as a base of operations where you will collect money.  Put your change in the box so you are ready if you have to give change back if necessary.  Either allow an adult to handle the money or a mature youth, but put a specific person in charge.


Now all you have to do is wait.  Tell your kids to bring food or their best friend to keep them entertained.  If it’s hot, make sure that water is present. Don’t hassle people who come to look or buy.  Be casual.  Use the calculator to add up prices.  It’s okay to slash prices.  You want to sell all this stuff or you will get stuck with it.   If you open up at 8am, don’t plan on staying any later than 3pm, and remember that it could take you another hour to tear down the sale.  About 30 minutes to an hour before you want to pack up, if you still have a lot of stuff, post a sign that says FREE.  Anything that is left over you can either trash or store for a later yard sale.

Post fundraiser:

Decide whether you want to trash or store any leftovers.  Put away all tables and chairs.  Send someone to collect any signs that you posted.  Return any tools.  Take a final count of the money collected, minus the change you started out with.  Clean up any trash on the yard sale sight.  Send your youth home.  Sounds easy, but it can take a while if you have a lot of stuff left over.

Vanessa Wright

Fundraiser #1

Title: Baked Potatoes

Amount of Money Raised:   $600.00

Projected Cost:  $50.00

Number of Participants:  We had approximately 120 people (including kids) come through and eat, the more people the more money. We had 15 youth workers, 2 sponsors, and me to work it and we were well equipped.

Supplies:  Baking potatoes > the number of people eating, 1 huge tub of butter, 2 huge tubs of sour cream, 4 of the huge bags of cheese, 5 bundles of chives, 4 bottles of Bacos, disposable bowls, Napkins, utensils, Foil, Cups, Ice and Tea2 ice cream scoopers, 3 tongs. We had all of our potatoes donated by HEB, Wal-Mart, SAMS, and Kroger’s many stores like to give away potatoes for some reason but you have to give them a letter showing that they donated to your youth group and you must start at least 4 weeks in advance because the process to give away stuff takes that long for a lot of stores. We also got the chives and Bacos donated by HEB, if you can prove that you are a youth organization they will give you $25 a month to get stuff from there if you can bring in like 50 receipts a month from church members that went to HEB (this may not be true for all stores?).  The non-food items we already had in our church just to use. And all of the rest we bought at SAMS one huge tub of butter was $8.00, the 2 sour creams together were about $10.00, the huge bags of cheese 4 @$7=$28.00. And that was it.

Instructions: The key to this fundraiser is to start early because the donations really do take a long time to get together and the more you get donated the less you spend and the more money you make! Once you have set a date preferably on a Sunday afternoon after church start placing it in the bulletin at least three weeks in advance so people know that they don’t have to make plans to go eat after church they can give their money to a good cause like sending their youth on a missions trip…whatever. Then you need to find at least two Households, parents or sponsors, that really like you or whose kids will really benefit from this fundraiser and call them Washers, wrappers and pokers. Their job is to wash and wrap all the potatoes in foil and poke them with forks at least 5 times each potato. You might be able to have H.S. kids do it, but learn from my experience NO JUNIOR HIGH. These must all be done by Saturday night then locate 10 ovens or we used our schools three huge Commercial ovens and we baked the potatoes they take a long time, if you are planning to eat at 12:30 then you need to start baking them at 6:00 a.m. they need four to five hours to bake, the more potatoes the more time. They are done when you can easily stick a fork in. if they get done early that’s fine turn the ovens off and they will stay or transfer them to an empty ice chest they will stay hot. Have the Pastor invite everyone out to the Youth Fundraiser let him speak about the cause and we always bring in a potato loaded up during the announcement and let pastor try it in front of everybody. Although it is a risky step we always make it by donation only because we will have some people give us $100 and some only $1, but it usually evens out to everyone paying about $4 that eats a potato. Then we also have our cutest saddest sweetest looking girl go take the money at the door of the fellowship hall, we have tables and chairs set up to eat on and a long buffet style table that is manned by youth who are serving up the baked potatoes: one is wearing oven mittens and placing the potatoes in bowls, one is slicing open the potato, one is opening it with the tongs, one is scooping out the butter with the ice cream scoop ( be sure and ask what they want on it first.), one is scooping out the sour cream, one is using the tong to serve cheese, one is sprinkling Bacos, one is serving Chives, and two are making tea and water glasses and four youth are running around helping anything else that needs to be done like refills on drinks cheese etc.

Post Fundraiser: While they are all eating thank everyone for coming and supporting their youth, and then have your Youth clean up and take home any extra potatoes or use them that night to potato someone’s yard? Whatever. Oh this is important make sure you send a letter thanking the donating Stores for their support in making your fundraiser a success, its nice and they like it after we sent out the thank you letters I got two calls saying that any other time we needed any thing just to contact them. Very cool.

Fundraiser #2
Title: Krispy Kreme Morning Team

Amount of Money Raised:  $1,500 (this is ours but its whatever you sale)

Projected Cost:  gas money? Maybe $50.00. 

Number of Participants: whoever wants to do it. It could be 1 or 5000 youth 

Supplies: Krispy Kreme value cards

Instructions: Okay I thought when I first heard this that it was too good to be true but we did it, and sent a lot of kids to camp with the money… Krispy Kreme has a fundraising kit that is free if you go by any store and ask for it, they have several options we choose the 12for5 which is a dozen donuts for five dollars that’s what you sell them for but they only make you pay $2.50 for each dozen. This is the part that I could not believe with a church credit card they will give you these cards without paying the $2.50 if you will pay it when you sell the card and if you don’t sell the card you just have to return it so that your church is not out any money, it is the easiest fundraiser I ever did, so we added a kick me and my two main sponsors agreed that if they wanted they could schedule which day they wanted the donuts and we would go pick up the donuts and deliver them to their house or to their job early in the morning we just made an open calendar and had people sign up for donut delivery for 5 dollars a dozen. It was really awesome and we had about 24 kids that wanted to participate and the each had to sell 25 cards. The smartest sell was the girl that went to our Sunday school director and sold all of her cards in one minute. It was sooo easy.

Post Fundraiser: Go to camp? Just kidding. Return the unused cards and make sure you get your credit card receipt back, that’s it..

Aaron J. Yanagi

Giant Youth Yard Sale Coke Floats and Car Wash

Money to be raised: $1,000-1,250

Expenses: 

· Coke Floats- $60 for cokes, ice cream, disposable cups

· Car Wash- $75 for car wash equipment, soap, towels, brushes, ect.

· Pricing Stickers- $10

· Advertisement- $25-35

Number of Participants- 25-30 people

Items to borrow from the church:

· 5 gallon buckets, and hoses for car wash

· 10-15 8ft. tables for items

· 2-3 cash boxes/bank bags with calculators

Advertisement is good; local paper/penny saver. People actually look at these!

Start advertising to your church 3 weeks prior to event, take donations; you’ll need storage area somewhere. Get lots of people with pickup trucks to start picking stuff up in 7 days before event. The day of, use large neon color poster bored that say: 1) Youth Yard Sale 2) the address and 3) A big arrow pointing in the direction of your location. Post them in busy intersections around the neighborhood. 

Location is key. Pick a site on a busy street with ample parking.

Start early (by 5:30-6am) bringing stuff out to be set up. It helps if you stage some stuff the night before. 7:30am you should be ready to go.

Raising for individual accounts- For students’ individual accounts we gave them each their own table and assigned numbers to the items. When those items were brought to the cashier, the # was written down and how much the items were sold for. That way ea. Person got individual credit for their stuff.
Your main crew- (job descriptions)

Manager- prices all items donated (unless students who bring their own stuff 

want to price it).

Assistant manager- makes sure ea. Youth that brings items has a table and a 

number. Secondly, makes sure manager has enough cold water to drink and a stress ball in their hand at all times

Cashier- responsible for collecting all money pertaining to sold items.

Assistant cashier- organizes individual youth accounts. Secondly, makes sure 

ample change is in the cash box at all times. Also may want to empty the box to secure location every once in awhile. 

Car wash manager- runs car wash; replenishes supplies, soap, ect.; has system 

for drying towels; tells driver where to park ect.

Car wash cashier- collects $ from car washes

Hospitality booth supervisor- organizes all items needed to provide doughnuts 

and coffee in the morning, and coke floats in the afternoon.

Hospitality booth cashier- collects $ from sold food items.

To make the day smoother: 

1. Have empty boxes and bags available for people to carry stuff home in (you can get these from your local grocery store).

2. Have plenty of change in quarters, and 1 dollar bills, 5’s and 10’s. 

3. Have volunteers ready to deliver big items/appliances (if you have them) to buyer houses charge extra $10 for delivery.

4. Have garbage cans readily available all day! makes clean up go smoother.

5. You need at least 10 full time staff at all times

6. You need helpers to stand on the street corners with signs

7. You need bargainer’s to walk around and sell the stuff.

8. @ the event signage is everything. Cashier, car wash, coke floats 

Clean up- Wipe down tables, put them back, put back anything you borrowed from the church, wash out equipment, wash down pavement, clean up trash around the sight. 

Good Idea- Have signs ready “after 3 everything’s free”- you don’t want to get stuck with all this stuff. 4pm you should be getting rid of the last of your junk

Other Notes- 

· As much as possible keep kids and adults from playing with, using, sitting on, or playing around stuff that you’re trying to sell. This is a big turn off to even the most unsophisticated buyer. 

· The more able volunteers you have the smother your day will go.

· The more organized you are… the more $ you raise 

· Ideal time of the year April-May good weather.

· Have boom boxes playing Christian music- better working environment.

· You can even give our booklets or small tracks out with every purchase.

Agenda- 

· Car wash do all day until 3:30-4pm (it will slow down after lunch keep going; we raised over a hundred dollars our last hour!)

· Doughnuts and coffee do from 7:30 till their gone. 

· Coke floats do from 10:30 or 11 till 3pm (clean that up as soon as you close). 

· 5pm finish cleaning up take left over stuff (if you have any) to a secure location, to be taken to the dump or good will

· 5:30 count the Money !

PS. Someone last year donated a large, broken, and beat up up-right piano. Instead of taking it to the dump, the next Wednesday night for a buck a youth could take 3 hits with a sledge hammer, the thing actually lasted about 15 students, and then we were able to put it out with the regular yard pickup.

Family Date Night
Money to be raised: $500-800

Expenses: 

· Snack Bar $50-65

Number of Participants- 20-25 people

Items to borrow from the church:

· Projector and screen or big screen TV

· DVD or VCR

· Comfortable chairs

Other Supplies:

· A good date movie (nothing rated R)

· An assortment of snacks (sweets, tarts, popcorn, cotton candy, soda, water ect.)

· A couple of roles of raffle tickets (1-double tickets, 2-single tickets; different colors!), to use with valet parking, and movie tickets/drawing for grand prize.

· Blank door hanger flyers

Your main crew- (job descriptions)

Valet Manager- organize each car with a number, stores keys in safe place.

Valet Assistant- hand out numbered tickets to the family

Snack Bar Manager- administrate food sales, set prices, make sure 

they don’t run out of anything

Snack Bar Cashier- receive all money from food, gives change

Media Director- set up screen and projector, run lights, start video ect.

Head Babysitter- check in children, organizes workers

Promotion is good; Start advertising to your church at least 4-6 weeks prior to event. Tell them there is going to be a grand prize of an overnight stay in a fancy hotel or resort in your area. Make sure and give them the name.

Baby sitting: Rule 1-2 adult to child ratio at all times! Hopefully you are able to use the churches nursery facilities. Set up things for the kids to do, watch videos, play games, have experienced personnel on hand for dipper changing and other essentials.

Valet parking
: 

As the people pull up in their cars

1. Welcome them

2. Take their keys

3. Direct them to the childcare facilities, and where the movie is going to be shown

4. Place a number card on their rearview mirror (number facing out word)

Once the car is parked

1. Turn in the keys to the valet manager

2. Who then puts them on a ring with a sticker tagged with the car #

Snack bar: if your church has a soda machine, pop corn maker or cotton candy machine, definitely use those. If not buy 2 liter sodas, and microwavable popcorn and just make sure you get a good assortment sweets, chocolate, and salty snacks for people to purchase. 

Movie: have a specific start time for the movie, this builds anticipation and lets everyone get in and sit down. 

Grand-prize drawing:

Have the prize be for one night at a really nice hotel or resort in your area. Do the drawing before the movie. Just have a way to mix the tickets and have an MC make a big deal about the winnings. 

Notes: 

Pre-make make doorknob flyers ‘Number Cards’ to be numbered from 1-100.

A good time to do this would be around Valentines Day.

Clean up:

· As people come out to get their cars, take their numbers and have the drivers go and bring the cars up

· Clean up the snack bar

· Take the left over candy items and sell them at your next youth night

· Clean up the nursery, you want it to be in top shape for Sunday use

· Put away the screen and projector and clean the theater room

*Your church might allow you to use these two free of charge.








�Albertson’s, http://www.albertsons.com/store/?s=D98C351D_95C3_4039_926A_B76959F6A7CC, 19 Jan 04





